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A SIX-SERIES COHORT FOR BUSINESSES TO ACCESS SMALL
BUSINESS EDUCATION AND GROWTH SUPPORT.

Subjects Include:

« Marketing & Communication « Securing Large Contracts
« Restaurant, Retail & Hospitality « Leadership Development
 Finance for Small Businesses « Human Resources

Registration Link: www.sparkinnovationcenter.com



SparkinnovationCenter.com

Cohort
Descriptions

WEDNESDAYS 11-1PM
LUNCH PROVIDED!

MARKETING AND COMMUNICATION JAN 10 - JAN 31

In a world saturated with constant ads, this cohort offers a beacon for those seeking
to stand out. Dive into optimal approaches for audience connection, stay ahead with
insights into current marketing and design trends, receive personalized
recommendations for effective social media leverage, and participate in an
engaging workshop at the Creative Lab in the Spark Innovation Center. Elevate your
strategy, cut through the noise, and discover the keys to making a lasting impact in
the dynamic landscape of today's marketing challenges.

RESTAURANT, RETAIL & HOSPITALITY FEB 21- MARCH 13

Navigating the profound impacts of COVID-19 on the restaurant, retail, and
hospitality sectors demands strategic resilience. Embark on a transformative journey
by joining this cohort, where you'll acquire expert training tailored to elevate your
business. Dive into enhancing customer service to create memorable experiences,
optimize operations and compliance for streamlined efficiency, participate in
innovative pricing workshops to stay competitive, and fortify your overall resilience

to confront the uncertainties that may lie ahead.

FINANCE FOR SMALL BUSINESS APRIL 10- MAY 1

Immerse yourself in a comprehensive exploration of financial best practices crafted
exclusively for small businesses by enrolling in this cohort. Acquire practical skills as
you delve into the intricacies of budgeting and forecasting, empowering you to
make informed financial decisions. Uncover valuable insights into community
programs that provide crucial financial support, ensuring your business remains
resilient. Additionally, navigate the strategic nuances of succession planning to

fortify your long-term sustainability.
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SECURING LARGE CONTRACTS MAY 15-JUNE S5

Join our cohort for an in-depth exploration of contract negotiations and
procurement policies tailored for large-scale vendors. Participate in a SWaM
workshop to understand the advantages of certification and gain insights into the
application process. Additionally, get acquainted with the E-VA Procurement
platform through an informative introduction. To provide you with real-world
perspectives, we've assembled a panel of experienced vendors ready to address all
your questions.

LEADERSHIP DEVELOPMENT FOR BUSINESS OWNERS JUNE 26-
JULY 17

Immerse yourself in a transformative experience with this cohort designed to equip
small business owners with essential leadership skills. Throughout the cohort, you
will delve into the art of staff development, gaining practical insights on nurturing
and enhancing your team's capabilities. Learn the nuances of effective
communication strategies, honing your ability to convey ideas clearly and inspire
collective action. Explore the intricacies of visionary leadership, discovering how to
articulate and guide your team towards a shared purpose and overarching goals.

HUMAN RESOURCES AUG7-28

Unlock the secrets to building a stellar team with our enticing cohort focused on
talent acquisition and retention, tailored for the unique challenges faced by smaller
businesses. Dive into the art of attracting and interviewing top candidates, master
the intricacies of seamless orientation and onboarding processes, and discover the
keys to retaining exceptional talent. Elevate your business with insights into HR-
compliant policies that ensure a harmonious workplace. Join us on this journey to
not only streamline your hiring practices but to cultivate a workplace that keeps top

talent thriving and your business on the path to success.

If you register for a cohort, please plan to attend all four weeks of that subject. Attendees may
register for more than one cohort. All attendees will receive a scholarship for a one-year

Creative Lab membership to the Spark Innovation Center.




About Us

Spark Innovation Center is a coworking and
creative lab space operated by the Town of
Altavista. Spark's mission is to create an
environment that supports innovation,
creativity, and entrepreneurship.

Contact

508 7th Street
Altavista, VA 24517

+1.434.608.0401 @

www.sparkinnovationcenter.com @&

hello@sparkinnovationcenter.com @




