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Background 
 

The original Comprehensive Economic Development Strategy (CEDS), completed in 2003, was created by a 
consulting firm under contract to Campbell County. Subsequent updates, in 2007, 2012 and 2017, have 
been conducted by the Campbell County Department of Economic Development staff. The 2017 update 
utilizes information from the 2012 documents compiled and edited by the 2017 CEDS Executive 
Committee, staff and 2017 Workshop Participants, along with current data attained from State and 
Federal resources. 

 
For the 2017 CEDS update, we took a different path logistically.  We used the established Economic 
Development Commission as the Executive Committee and then held a number of focus group meetings 
as well as public informational meetings.  We held three Public Informational Meetings, one each, in 
Brookneal, Rustburg, and at the Timbrook Library.  These meeting consisted of static displays of 
demographic information.  The meetings were two (2) hour sessions where citizens could come at their 
leisure to review data, ask questions, comment on their desires/issues, and provide input to the process.   
We held five focus group meetings where more than 50 citizens and businesses were invited to participate 
by either attending a meeting or completing a survey.  The first focus group performed a SWOT (Strengths, 
Weaknesses, Opportunities, and Threats) analysis.  The second focus group evaluated goals, objectives, 
and implementation strategies.  The third meeting was an educational focus group. The fourth focus group 
was with Social Services staff and focused on barriers to the workforce, educational and implementation 
strategies.  The final focus group was an agriculture focus group where the state of agriculture was 
examined and ideas of how to help sustain and grow agriculture discussed. 
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Staff support for the 2017 CEDS Update Committee was provided by J. Michael Davidson, Director of 
Economic Development, Sarah Johnson, Economic Development Specialist and Kim Stewart, Economic 
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Questions regarding the Comprehensive Economic Development Strategy – 2017 Update should be 
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Executive Summary 
 

ES.1 Overview: A Comprehensive Economic Development Strategy 
The Campbell County Department of Economic Development retained a consultant in January 2003 to 
work with county staff and a steering committee to prepare the County’s first Comprehensive Economic 
Development Strategy (CEDS).  Following U.S. Department of Commerce guidelines, which require a CEDS 
update every five years, an updated document was created in 2007 and 2012 utilizing in-house staff 
resources and a new steering committee.  This plan was supported by the Campbell County Board of 
Supervisors, and approved by the U.S. Department of Commerce, that year. Building on lessons learned 
from the previous updates, the Department of Economic Development again utilized in-house staff, along 
with an Executive Committee with more than 50 citizens representing the demographic makeup of the 
county, to complete the 2017 CEDS update. 
 

ES.2 The First Step – Data Collection 

The first step in the CEDS process was to collect and update demographic data that reflect current 
conditions within Campbell County. Data was collected from a number of resources, including the 
recently-released U.S. Census, Virginia Employment Commission, and Virginia Department of Education, 
among others.  All data presented in this report is current as of April 2017; however, due to some 
timelines in which some organizations collect data, the information may be several years old; staff 
compiled data from the most current and accurate sources available from EDA approved agencies and 
organizations. 
 

Population 

 Campbell County experienced steady population growth of about 0.4% since the 2010 Census, 
and the 2015 Census estimates report a population of 55,086 for the county. 

 The Town of Altavista has seen a 0.7% increase in population growth since the 2010 Census and 
the Town of Brookneal has seen a 0.6% increase in population growth.  

 There are 1200+ residential units either under construction or whose planning approval process is 
completed.  A significant number of these units are multi-family dwellings located in the northern 
section of the county; this is due largely to the increasing population of college students in the 
area. 

 

Income 
 
 Campbell County’s median household income has increased by 7.3% since 2007 to $46,663 per 

year, whereas Virginia’s rate has increased by 5.7% to $64,923 per year. This is the second highest 
in the MSA. 

 The average hourly wage in Campbell County is $21.53 per hour, the highest in the MSA but lower 
than the state’s average hourly wage at $26.43. 
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Economy 
 
 Campbell County’s overall economy remains strong and diversified. Growth has been strong in 

areas north of U.S. 24; additionally, Altavista’s economy is rebounding with several industrial 
expansions and new projects.  Brookneal continues to struggle economically, but has witnessed 
some small successes since the 2012 CEDS Update. 

 Several new hotels have come to the area; Hampton Inn & Suites, as well as the Comfort Inn & 
Suites. In addition to the hotels, a couple of restaurants have joined the Wards Road/Airport 
area; Chili’s Restaurant and Wendy’s. 

 Manufacturing jobs remain the largest employment sector in the county, representing 28.7% of 
the workforce, and makes up a larger sector of the county’s economy than that of the Lynchburg 
area (14.6%). 

 Other key sectors of employment in Campbell County include Education/Health (16.5%), 
Construction (10.5%), and Retail (10.3%). 

 

Infrastructure 
 
 Campbell County has begun subdividing the lots in Seneca Commerce Park to make the lot sizes 

more appealing to potential clients. By subdividing the lots into smaller lots, lines can be vacated 
more easily than created through the regulatory approval process, giving us the ability to create 
custom sized lots to meet any need. 

 Campbell County has three finished industrial parks with roads, water, sewer, and fiber optics; 
Seneca Commerce Park, Dearing Ford Business and Manufacturing Center, and Brookneal 
Industrial Park. The Dearing Ford Business & Manufacturing Center has shovel ready sites to be 
built upon and Seneca Commerce has site sunder construction at the present time. Additionally, 
Campbell County assists with marketing privately owned industrial and commercial properties 
scattered across the county and in Altavista and Brookneal.  Campbell County owns a 100 acre 
tract adjacent to Lynchburg Regional Airport that is undeveloped at this time. 

 There continues to be excellent workforce training programs at the Campbell County Technical 
Center, Central Virginia Community College, and at Virginia Technical Institute in Altavista. 

 Transportation continues to be a key concern for Campbell County, especially in terms of limited 
state funds to maintain and expand roads, along with the change in the way the Virginia 
Department of Transportation evaluates and approves road projects due to HB-2 also known as 
Smart Scale and the timing of approving HB-2 projects one year and revenue sharing fund projects 
the next year, creating a two-year approval process. 

 Campbell County is witnessing impact from significant growth at Liberty University.  There are 
more than 110,000 on-line students enrolled at Liberty, many of whom come to campus during 
the year for training opportunities. 

 As the region’s population ages and retires, it will provide numerous challenges in terms of 
available workforce, transportation, and healthcare. Economic opportunities also abound with 
these changes; a new assisted-care facility is now on Candler’s Mountain Road. 

 This facility, in addition with a corresponding senior community, houses approximately 300-400 
senior citizens and created several hundred jobs. 
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ES.3 The Second Step – A Review of Strengths, Weaknesses, 
Opportunities, and Threats 

Overall, the CEDS Executive Committee recognized the continued validity of the 2017 CEDS Update 
SWOT Analysis findings.  A few items were deleted from the 2012 list, such as the availability of 
industrial buildings as a strength (many buildings are outdated and difficult to market, and some that 
were available in 2012 have been demolished for salvage), and a few items were added, primarily 

focusing on government responsibilities and budget concerns. Some findings from the SWOT analysis 
include:  

 

 Strengths: quality of life, workforce training, higher education, major corporations located in 
county, favorable government environment, overall workforce and school system. 

 
 Weaknesses: specialized, skilled workforce, entertainment, housing availability, broadband 

availability, declining industrial/population base in towns, and infrastructure availability.  
 
 Opportunities: broadband availability, meals tax, available land, industrial sites, mass transit – 

Altavista and Lynchburg, major employers, and expansion of higher education system. 
 
 Threats: declining government resources, state/county funding impacts on schools, political 

environment, aging population/workforce, and vocational/technical education. 
 
 

ES.4 The Third Step – Public Informational Meetings 

A decision was made to collect public comments through a series of public informational meetings rather 
than through individual meetings or a mass mailing of surveys; this would save both time and monetary 
resources.  Three public forum meetings were held in the Town of Brookneal, the Town of Altavista and the 
Timberlake area. Each meeting was held between the hours of 4:00 – 6:00 P.M. and was designed to allow 
citizens to come-and-go as they please while interacting with Economic Development staff. Several static 
informational displays were in place for the public; a PowerPoint with information on the CEDS process 
along with demographic and economic information, and charts with information such as the SWOT 
Analysis, Goals and Objectives, largest employers, and marketing information. In addition to these 
meetings, several other workshops were held at the Citizen Services Building in Rustburg that consisted of 
SWOT Analysis Reviews, Goals and Objectives Review, Education and Workforce, Agriculture, and Social 
Services. The public forum meetings were lightly attended, but the information gained was well-received 
and noted in this document. There was great input at the specific workshops held and that helped contribute 
to the findings in this document, as well. 
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ES.5 The Final Step – CEDS Committee Review and Revisal of the 
Original Data and Analysis Completed During the 2017 Update 

The 2017 CEDS Update addresses the following elements: 

 Goals and objectives. 
 Performance measures to evaluate the goals and objectives. 
 Agricultural economic development initiatives. 
 Updates on the towns of Altavista and Brookneal. 
 Marketing program for the county. 

 

Goals and Objectives 
This CEDS Update contains ten “Goals and Objectives” as identified by the Executive Committee and 
input from the workshops.  Initially, numerous goals and objectives were identified during the process; 
however, it was determined that, with limited funding and staff resources, the list was too large to 
effectively handle. In addition, several items on the list could be combined into single overall 
categories. The list was voted upon and limited to the top ten goals and objectives. 
 
Performance Measures 
The 2017 Campbell County CEDS Update lists a number of performance measures to evaluate outcome 
from the list of Goals and Objectives created by the Executive Committee.  These performance measures 
will be reviewed annually and may evolve in upcoming years depending on economic and budget 
changes. Due to the highly variable nature of the Goals and Objectives, it is difficult to measure the 
amount of investment required to implement each goal; neither is it easy to predict the number of jobs 
saved or generated. 
 

Agricultural Development 
Campbell County’s agricultural sector remains vibrant even as it continues to change from largely 
tobacco-based to a diverse range of products including grapes, livestock, and soybeans.  While updated 
Agricultural Census numbers will not be available until after the 2017 Agriculture Census is completed 
and released, existing data show the total number of farms in Campbell County increased by 5.4% from 
2007 to 2012, while the average size of a farm decreased by 5.2% during that timeframe. Total land in 
farm production is 150,689 acres, representing a 7.3% increase over 2007. Total agricultural sales in 
the county decreased from 2007 to 2012; $25.3 million to $24.2 million respectively, with livestock 
market values dropping since 2007. 
  
Since the 2012 CEDS update, Campbell County and its partners have applied for and received three major 
Agribusiness Grants.  They were the Central Virginia Produce, Livestock and Feed Storage Systems Grant; 
The Central Virginia Producer Support Grant; and the Central Virginia Pasture, Crops, and Livestock 
Grant.  These grants were cost-share grants that reimbursed farmers for 33% of the cost of a number of 
different components.  The components included hay barns, grain bins, grain bin dryers, feed bins, 
commodity storage structures, bunker silos, produce structures {greenhouses}, cattle shade structures, 
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mix wagons, creep feeders, cold storage structures, pasture watering systems, and livestock handling 
equipment.  These grants provided $1,354,500 in cost-share funds for the producers.  These were 
regional grants that included a total of 15 counties.  The total spent by producers was $2,584,713.80. The 
majority of the expenditures were to local in-state suppliers, having a positive economic impact to the 
whole economy.  These investments also modernized the farmscape making the existing farms more 
sustainable. 
 

Altavista and Brookneal 
Campbell County supports the considerable efforts made in recent years by the towns of Altavista and 
Brookneal as they have undertaken opportunities to revitalize their communities and strengthen their 
quality of life. The vitality of the two towns are important to the county, as both Altavista and Brookneal 
function as important job and commercial centers for the southern part of the county. Both towns have 
suffered from manufacturing offshoring, but Brookneal has been hit hardest as all of its large employers 
left the town over the past few decades. This loss of manufacturing jobs is a national trend that has 
appeared to stabilize in recent years, but it is highly unlikely that a large-scale influx of low skill 
manufacturing jobs will ever return to the United States.  Challenges to Brookneal are especially hard to 
overcome as that section of the county has experienced an out-migration of population and some of the 
available workers have left the area or have aged out of the workforce.  Additionally, the status of the 
primary highway access, US Hwy 501, being a twenty-plus mile two-lane road is not conducive to 
attracting new business to the area which mostly require or desire to be located on or near an Interstate. 
 In addition, the remaining industrial facilities, both sites and building, lack modern amenities and are not 
as appealing to new attractions. 

 
The CEDS Committee believes that, in order to revitalize and grow Altavista and Brookneal, collaborative 
efforts between the towns, county, state, businesses, and private sector must be established. As will be 
mentioned in following sections, great strides have been made since the 2012 CEDS Update, including 
successes with Altavista on Track, business expansions and relocations, and downtown revitalization 
programs. Building upon recommendations from the previous CEDS update, Altavista has developed a 
comprehensive economic development strategic plan, and began implementing this plan in 2012. 
Despite these successes, challenges remain for both towns, including heavy dependence on 
manufacturing, transportation issues, and budget concerns. 
 

Marketing Campbell County 
Campbell County’s marketing efforts have been constrained by budget reductions over the past several 
years.  The Department of Economic Development continues to market the county with the available 
resources.  Our focus is mainly on new business attraction, but we also market our tourism assets.  Our 
best overall tool for marketing is our web site.   Our most effective marketing tool for new business 
attraction is a contract with a consultant to bring us qualified leads. We continue to partner with the 
Lynchburg Regional Business Alliance for regional marketing.  We also rely on our state and local 
organizations such as the Virginia Economic Development Partnership, our local educational partners like 
CVCC, Campbell County Technical School, the Virginia Technical Institute, and our Workforce Investment 
Board. 
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ES.6 Conclusion 

Overall, Campbell County continues to maintain a strong and diverse economy; this was demonstrated 
during the Great Recession when the county’s unemployment rate peaked at 8.6%, far below the U.S. 
rate of nearly 10%.  As of September 2017, the unemployment rate had decreased to 4.0%, mirroring 
economic recovery trends witnessed across the state and U.S. The implementation of this strategy will 
assist the county as it continues to grow and sustain the local economy, as well as the larger global 
economy.  

 
Similar to the 2012 CEDS Update, a major economic development theme for Campbell County 
continues to be workforce training and education, which is imperative to the Economic Development 
Department’s ability to recruit and retain businesses.  A number of issues raised in this document 
relate to budget concerns, ranging from unfunded State and Federal mandates to lingering effects of 
the recession. These budget issues will play a significant role in what goals and objectives are able to 
be funded, and how quickly they may be addressed. It will be a challenge to find the solutions and 
resources to accomplish the goals contained in this document and provide the best opportunity to 
enhance the quality of life for Campbell County citizens. 

 
Patrick Henry’s Red Hill, Brookneal, VA
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Section 1 – Overview 
S.1 Background 

In January 2003, the Campbell County Department of Economic Development retained a consulting 
firm to work with department staff and a steering committee to prepare the first Comprehensive 
Economic Development Strategy (CEDS). A final document was produced that summarized the strategy, 
its findings, recommendations and implementation. In compliance with U.S. Department of Commerce 
guidelines, an update was completed in 2007, 2012 and this update in 2017, which is well within the 
guidelines requiring updates no more than every five years. Unlike the original CEDS document, the 2017 
update was completed using in-house county staff and resources along with an Executive Committee 
and five focus groups comprising more than 45 members of the community. 
 

Exhibit 1.1 2017 CEDS Update Timeline 

  

September 29, 2016 Reviewed CEDS process and presented updated demographic data 

February 23, 2017 Reviewed current demographic data and processes 

April 27, 2017 
Reviewed old SWOT (Strengths, Weaknesses, Opportunities, and 
Threats) and performed new SWOT Analysis 

June 22, 2017 
Reviewed and updated SWOT (Strengths, Weaknesses, Opportunities, 
and Threats) Analysis 

August 3, 2017 Public Forum Meeting – Brookneal Town Hall 

August 9, 2017 Public Forum Meeting – Timbrook Library 

August 21, 2017 Public Forum Meeting – Altavista Train Station 

August 22, 2017 
CEDS Demographics & SWOT Public Forum – Citizen Services Building, 
Rustburg 

August 29, 2017 
CEDS Goals/Objectives/Strategies Public Forum – Citizen Services Building, 
Rustburg 

August 31, 2017 
CEDS Education/Workforce Public Forum – Citizen Services Building, 
Rustburg 

  October 18, 2017 

 

CEDS Agriculture Workshop – Colonial Restaurant, Rustburg 

October 20, 2017 CEDS Social Services Workshop – Citizen Services Building, Rustburg 

November 16, 2017 Finalized SWOT Ranking and Prioritized the Goals & Objectives 
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Information generated through the Executive Committee and in-house research has been compiled 
into this report and divided into an executive summary, seven sections, and four appendices. A 
summarization of each section is listed below: 

 

 Section 1: Overview 
 

 Section 2:  Campbell County Strengths, Weaknesses, Opportunities and Threats – In-Depth 
SWOT Analysis of Campbell County’s assets 
 

 Section 3:  CEDS Projects and Programs – Short and long-term objectives and 
implementation strategies 
 

 Section 4:  Performance Measures – Details how goals and objectives will be evaluated 
 

 Section 5:  Agricultural Economic Development Initiatives – Analysis of agriculture-related 
issues 
 

 Section 6:  Towns of Altavista and Brookneal – Findings on development within the county’s 
two towns 
 

 Section 7:  Marketing Campbell County – Recommendations for marketing the county and 
projecting a business-friendly image 

 

 Appendix A:  Demographic and Economic Data 
 

 Appendix B:  CEDS Public Informational Meetings 
 

 Appendix C: Supporting Documents 
 

 Appendix D:   Workshop and Meeting Minutes 
 

 
 

 

13 | P a g e   



 

Section 2 – Strengths, Weaknesses, Opportunities and 
Threats 

 
S.2 Overview 

The 2017 CEDS Update analysis of Strengths, Weaknesses, Opportunities, and Threats (SWOT) was 
built on the foundation of the original CEDS document and the subsequent updates in 2007 and 
2012. The SWOT Analysis was based on demographic and economic data of the county and region, 
and the community focus groups.  While the SWOT analysis was the primary focus of the second focus 
group meeting, it was discussed and an opportunity provided for additional input at all of the focus 
group meetings as well as the three Public Informational meetings.  The Executive Committee felt 
that most of the 2012 list was still relevant. There were a few items that were removed and a few 
new items added. Listed below are the county’s strengths, weaknesses, opportunities, and threats 
as approved by the 2017 CEDS Executive Committee; detailed descriptions follow in the 
corresponding sections. 

 

Exhibit 4.1 Campbell County Strengths, Weaknesses, Opportunities, and 
Threats 

Strengths Weaknesses 
Quality of Life Specialized, Skilled Workforce 
Workforce Training Growth: Population, Housing, Business/Industrial 

Higher Education 
Housing Availability (General, Elderly, Multi-
generational) 

Major Corporations Located in County Broadband Availability 
Favorable Government Environment       Infrastructure Availability 
Overall Workforce Health of Towns 
School System:  K-12 School Facilities/Infrastructure 
Accessible Healthcare Network Attracting and Retaining Quality Educators 
Importance of Towns Transportation 
Overall Economic Health of the County Workforce Training 
Emergency Services Limited Air Service 
Renewable Energy Available/Affordable Child and Elder Care 
Proximity to Air Service Expectations of Government Services 
Utility Network and Capacity Manufacturing Sector 
Parks/Recreation Lack of Industrial Buildings 
Faith-Based Community Limited Cultural/Historical Attractions 
 Entertainment 

 
 

 Demographic Changes 
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Exhibit 4.1 Campbell County Strengths, Weaknesses, Opportunities, and 
Threats (Continued) 

Opportunities Threats 
Broadband Availability Declining Government Resources 

Meals Tax State/County Funding Impacts on Schools 

Available Land Growth 

Industrial Sites Political Environment 

Growth: Housing, Business Aging Population/Workforce 

Major Employers Vocational/Technical Education 

Expansion of Higher Education System Substance Abuse Epidemic 

Schools Impact on Workforce Competitive Environment 

Workforce Training Attracting and Retaining Quality Educators 

Parks and Recreation Lack of Entertainment 

Available/Affordable Child and Elder Care Lack of Regional Cooperation 

Corridor Development Economic Development/Tourism Marketing 
 Green and Renewable Energy Workforce Availability 

Marketing County Assets Shift in Responsibilities to Local Governments 

Cultural/Arts Development Poverty 

Growing Senior Population Concern of Regional Marketing 

Water/Sewer Capacity Lack of Professional Jobs 

Resurgence of Manufacturing Housing Availability 

 Health of Towns 
 
 
 

 
Increase in Poverty Rates: Free to Reduced School 
Lunch Programs 

 

S.2 Strengths 

Quality of Life  
As articulated in the 2012 CEDS update, the participants in this update process reaffirmed that from their 
perspective one of the greatest strengths we have is the livability of the community. We have great 
amenities in housing availability and affordability, low crime rates, good transportation, education, 
recreation opportunities, low cost of living, good job opportunities, and a great place to raise a family.  
While this is the perspective from the citizens living here, these are all positive attributes for our county.  
We must work to convert these into quality of place attributes, which are the perspective of outsiders 
looking in to our community. 
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Workforce Training  
Campbell County, in cooperation with its regional partners, continues to provide training opportunities to 
individuals and businesses to meet their needs. Campbell County continues to sit on the edge of the 
looming retirement storm of skilled workers. We are also experiencing the need of existing business 
demands for skilled workers to meet their expansion needs. Campbell County is working alongside local 
schools, the Campbell County Technical Center, Virginia Technical Institute, Central Virginia Community 
College, and the Region 2000 Workforce Development Board to introduce and make available programs 
that teach up-to-date workforce skills. Many area businesses also take part in this process in order to 
ensure ready-to-work and skilled employees. The Campbell County Technical Center has made great 
strides over the past 4 years in improving their educational offerings as well as the number of students 
they can serve.  The Technical Center’s apprenticeship program is strong and continues to grow. Some of 
the programs Campbell County Technical Center is now offering are:  Automotive Technology; Auto Body 
Repair; Cosmetology; Electricity; Culinary Arts; Computer Networking, Computer Repair; Nurse Aide; and 
Manufacturing Technology (MT1). In addition, the Technical Center has partnered with local companies 
such as English Construction to offer classes in heavy equipment operators where the company brings in 
equipment and instructors to introduce heavy equipment operators as a viable career path for students, 
for which they won a state award of excellence. The Technical Center has and continues to explore 
options for other career paths with local businesses such as SODEXO and Southern Landscaping Group.  
The Technical Center has also reworked its scheduling to be able to accommodate more students.  

 

Higher Education  
As part of the Lynchburg MSA, Campbell County is within close proximity to numerous educational 
institutions. These include Liberty University, Lynchburg College, Randolph College, Sweet Briar College, 
Virginia University of Lynchburg, Central Virginia Community College, and Virginia Technical Institute. 
Whether residents or prospective students are looking for academia or technical, the options are readily 
available for all. Area employers also look at higher education favorably, as this provides a pipeline of 
highly trained employees to meet their needs.  

 

Major Corporations Located in County  
Campbell County is fortunate to be called home to numerous major corporations such as Abbott 
Laboratories, Framatome (formerly Areva), BWXT Technologies, BGF Industries, The Standard Insurance, 
Schrader International, Graham Packaging, Rage Plastics, Georgia Pacific, Progress Printing, and Sanfacon, 
to name a few. Not only do these, and many other companies, provide significant employment 
opportunities to residents, but also contribute to the community through volunteer services and 
charitable donations. 
 

Favorable Government Environment  
Campbell County continues to trail blaze the path of lower taxes, lower fees, and other government 
services at a reasonable level for businesses and residents. Many look on the government processes more 
favorably because of these trends in more affordable living, which connects with affordable wages for 
companies.  Since the cost of services and taxes are affordable for citizens, wages can be more moderate, 
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reducing companies’ labor costs. While this pathway is good in various ways, there is also the threat of 
declining governmental resources, which will be covered in the “Threats” portion of this document. 
 

Overall Workforce  
Strongly equipped with a skilled manufacturing history, Campbell County continues to maintain a higher 
than average percentage in the manufacturing sector. Paired with the option of workforce development 
programs, individuals and employers can easily access methods to advance their skill sets. There is much 
need, however, to place a bigger emphasis on technical trades/skills.  With the pending retirement wave 
from the manufacturing sector, there will be a great need for skilled workers. 
 

School System  
Campbell County provides the youth of the community with a challenging and comprehensive education 
throughout all 13 schools and the Technical Center. Students rank high with standardized test 
requirements based on state and federal mandates and graduation rates. While the curriculum proves 
successful, there are several issues that are at hand with the aging infrastructure of the schools 
themselves, as to be presented in the “Weaknesses” section. 

 

Accessible Healthcare Network  
Available healthcare is a must for any locality and Campbell County is fortunate to have numerous options 
for its residents within a close proximity. Centra Health is the primary health care provider for the region, 
with top national rankings, and its two hospitals reside in the City of Lynchburg. In addition to hospitals, 
there are countless selections in regards to physician facilities throughout the county, as well as 
surrounding it. These facilities may be affiliated with the Centra organization, or privately owned. Centra is 
working to finalize plans on a major health care facility in Campbell County just off of U.S. 460.  This facility 
will entail at least a large emergency room complex as well as other potential services. 

 

Importance of Towns  
Two towns reside within Campbell County’s 511 square miles – the Town of Altavista and the Town of 
Brookneal. While the towns are independent political jurisdictions, the county partners with them in many 
ways. It is important for all three entities to be healthy and work together as a team to support each other 
in order to be successful. 

 

Overall Economic Health of the County  
Since the passing of the Great Recession, Campbell County has slowly recovered and gotten back on its 
feet to become a stable and competitive locality and economy within our region. There is abundant 
activity that predicts economic growth in the near future. 

 

Emergency Services  
With any locality, emergency services are vital for the strength and function of residents, as well as much 
needed when disaster strikes. Having knowledgeable and accessible emergency services is key to a 
community’s livelihood – there will always be emergencies, therefore fire, EMS, and police are needed in 
abundance to ensure residents are well cared for and safe. Campbell County currently staffs medic units 
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and several fire apparatus that work alongside volunteer agencies to care for critical situations our 
residents and visitors face on a daily basis. The county’s EMS staff has taken on more responsibility and 
has grown due to the closure of three EMS volunteer organizations in the past two years. 
 

Renewable Energy  
Renewable energy continues to be important to business attraction as major corporations are consumer 
conscious and demand renewable energy is part of the mix to satisfy consumer demand.  Campbell County 
is well positioned to be a viable solar energy producer. We are also home to several nuclear energy 
companies. While this is important, the nuclear renaissance appears to be stalled. 

 

Proximity to Air Service  
Transportation is key for the county as a whole, to ensure success in the workplace, schools, businesses, 
and the general economy’s well-being. Campbell County’s air service is only a portion of the puzzle that 
contributes to how the county functions in regards to transportation. With access to the Lynchburg 
Regional Airport on U.S. Route 29, a major corridor that flows through Campbell County, air service is 
provided for residents and visitors when flying in or out of the area. In addition to Lynchburg Regional 
Airport, Campbell County is also home to the Brookneal-Campbell County Airport, located off of U.S. 
Route 501, yet another prime corridor, that is a smaller scale general aviation air facility for smaller 
aircraft to fly into for quick trips to or through the area. Liberty University’s School of Aeronautics also 
utilizes the Brookneal-Campbell County Airport for students who need air hours for their curriculum. 

 

Utility Network and Capacity  
Campbell County Utilities and Service Authority serves Campbell County’s water and sewer needs 
throughout the more densely populated northern region and several major highway routes through the 
county. CCUSA provides this service through a 3 MGD water treatment plant, wells, and service agreements 
with the City of Lynchburg. CCUSA also provides sewer capacity through the Lynchburg Regional Waste 
Water system. The Towns of Altavista and Brookneal provide water and sewer services to their residents 
within their proximity. 
 

Parks and Recreation 
Campbell County is rich in parks located strategically throughout the county that are available for 
recreational use. Each park is unique in scenery, while some have facilities located within the park such as 
the Timbrook Park, which houses a Pavilion available for private use upon request. Recreation is an 
important aspect to many individuals, not only for the fun, but for the health benefits, as well. Many of the 
fields in the county’s parks are utilized for recreational sports and leagues. 
 
Faith-Based Community 
Based just outside of the City of Lynchburg where Liberty University resides, Campbell County is home to 
many residents who are strong in their faith and religious upbringing. Churches spread across the county’s 
landscape for residents of many denominations, as well as Christian-based schools for children and young 
adults located close by. Liberty University is a major employer for the region, whose School of Medicine  
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spans into Campbell County. Being a close knit community tends to have more of a religious-oriented or 
faith-based mentality. 
 

S.2 Weaknesses 

Specialized, Skilled Workforce  
Known for manufacturing, Campbell County excels in providing products for many outside entities from 
local businesses. With the changing of time and technology, generations of experienced employees are 
nearing retirement and a new specialized, skilled workforce is needed to fill their shoes. There has been a 
huge push in students graduating from high school and taking their next step into a college program for 
continuing studies, but not as big of a push for the technical, skilled trades. Campbell County has the need 
over the next 10 years for more technically trained workers than for college-degreed graduates. This could 
potentially be a hard hit area for many businesses for lack of employees. 

Growth: Population, Housing, Business/Industrial  
The perspective of Campbell County’s growth being too slow was strongly verbalized at several of the 
public workshops both from a population and building perspective. Campbell County maintains a slow but 
positive track record in population growth pattern.  Additionally, Campbell doesn’t see the volume of 
residential construction that other localities in our MSA experience. This slow growth has an impact on 
future workforce availability. The lack of growth was attributed to the county’s strict adherence to 
statewide permitting codes.  The perception by the public and contractors is that it is too hard to obtain a 
permit for construction in Campbell County rather than the other localities in the MSA. Therefore, builders 
seek the path of least resistance and avoid Campbell County. 

Housing Availability (General, Elderly, Multi-Generational)  
There was a tremendous housing boom right before the Great Recession that unfortunately took a huge hit 
in regards to the housing market. Because of the recession, many faced hardships and were unable to 
afford housing that they had been used to. Since those times, there has been a gradual uptick in buying and 
selling houses, but to much dismay, housing options are not available based on population demographics. 
Families are finding it hard to find affordable housing to suit their needs in various areas, including 
Campbell County. Elderly are not finding suitable and safe living conditions for their generations, and multi-
generational housing is not as readily available as needed. While construction is a major participant in the 
job market for Campbell County industries, there is still a lack of housing availability around the county and 
beyond for many. 

Broadband Availability  
Broadband has now become an essential utility as important as water, sewer, or electricity to our citizens 
and businesses. While most businesses have access to high-speed Internet, there are some complaints 
of lack of choice in terms of providers, bandwidth availability, and pricing. Last mile provision of 
broadband to the home has changed significantly over the past three years or so. Now broadband is 
needed as much for educational purposes as it is for in-home businesses. The major concern is broadband 
availability to homes in rural sections of the county. It is virtually impossible for rural households to 
start up a small, home-based business, or attend college/training courses online, without high-speed 
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Internet. Due to the issue of density and the customer base, a business case can’t be made to provide 
broadband across the county.  There are options that must be explored to form public private partnerships 
in looking at broadband.  Other options such as looking at new technologies need to be explored. 

Infrastructure Availability  
Water, sewer, and broadband services are available for most of the densely populated parts of Campbell 
County either through Campbell County Utilities and Service Authority, Mid-Atlantic Broadband 
Communities Corporation or through the Towns of Altavista and Brookneal. There is much area, still, that 
is not covered under these infrastructure conduits for residents to utilize on a daily basis in their homes. 
Two of the county’s industrial parks, Seneca and Dearing Ford, have infrastructure available for businesses 
to utilize once coming to the area, but the Brookneal-Campbell County Industrial Park still lacks sewer. 
Deficiencies in infrastructure, county-wide, make it harder to attract businesses and families to relocate to 
the community. 
 

Health of Towns  
While the Town of Altavista and Town of Brookneal run under their own daily operations, there is a concern 
for the future health and well-being of the towns from a population base, slowed job probability in 
Brookneal, and their local economies. If there are no jobs to support residents within those vicinities, then 
there is a limited supply of financial help to maintain operational costs of the towns. Families will not want 
to relocate to these areas for lack of opportunities and will seek living opportunities elsewhere. 
 

School Facilities/Infrastructure  
The Campbell County School System runs an excellent curriculum for the younger generations in the 
county. However, due to budget restrictions, the school infrastructure has been put on the back burner to 
take care of more pressing needs, such as teacher jobs and funding for education. The schools are in need 
of repairs to buildings, parking lots, grounds and so forth. If the infrastructure is not fixed appropriately, 
the schools may face health issues due to building codes and schools may be forced to consolidate and 
shut down some facilities to maintain what structures are in better condition, among a host of other 
issues that could arise. 
 

Attracting and Retaining Quality Educators  
In the same breath of the lack of maintaining proper school infrastructure, attracting and retaining those 
quality educators needed in the classrooms to teach the students of Campbell County has been a 
challenge. Budget restrictions, again, fall short of higher teacher salaries needed to maintain the qualified 
staff in the school system. Due to these shortfalls, educators find themselves in other localities searching 
for better compensation and budgets. 
 

Transportation 
Generally speaking, Campbell County has a good road network; U.S. 29 bisects the county, connecting 
Washington D.C. to Atlanta, and U.S. 460 runs through the northern section of the county, connecting 
the county to I-81 and the Hampton Roads. Both of these highways are 4-lane and divided, with 
bypasses around Altavista and Lynchburg. Despite good highways, though, the county does not have 
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direct access to an Interstate highway, and this is detrimental to attracting manufacturers and 
distribution centers.  U.S. 501, from Lynchburg to Brookneal, is a major hindrance to Brookneal’s 
economy; the road is 2-lane and deals with significant traffic concerns at certain times of the day. 
This, along with large numbers of tractor trailers hauling lumber to processing plants near Brookneal, 
farm vehicles on the road, and long stretches of highway where speeding is common have all made 
U.S. 501 a very dangerous highway. Solutions to problems on 501 have been discussed, but there is 
currently limited funding from V-DOT to address these concerns. Travel around the county is also a 
concern; for example, there is no direct road to go from Altavista to Brookneal, only rural roads 
with numerous curves and hills. Congestion is also a rising threat in the northern end of the county 
along U.S. Route 29. (Please see section 3 – Goals and Objectives – Transportation for a list of specific 
transportation goals.) 
 

Workforce Training 
Campbell County works with the Campbell County Technical Center, Virginia Technical Institute, Central 
Virginia Community College, and the region’s Workforce Development Board to ensure the youth and 
technically minded tradesman gets the proper trade education needed for success in future job 
endeavors. While there are businesses that also contribute to this partnership, further emphasis on 
training and pathways to obtain these skills are needed to prepare the next generations to fill the shoes 
of retiring generations. Up-to-date training with new approaches to technology is a must in order to 
continue these professions in today’s demanding economy. 
 

Limited Air Service 
The Lynchburg Regional Airport serves as the area’s main air service transportation hub. However, the 
main issue with this service is that it only goes to Charlotte Douglas International Airport (CLT); if travelers 
need to go to other zones of the country, they would have to fly to Charlotte and then connect to an 
alternate flight to get to their destination. There is only one flight provider charged with serving these 
trips to CLT, which is also a hindrance to many travelers. 
 

Available/Affordable Child and Elder Care 
There is a great need for available and affordable care options for children and the elderly as older 
generations age, pass, and new generations are born. Parents need care for their children while they 
work to financially provide for their families. In the same breath, children need to find affordable options 
for their aging and elderly parents in order to maintain their jobs to, again, provide for their families. This 
vicious cycle is no stranger to anyone and with the looming age wave of seniors unable to afford the 
services and transportation needed, it is critical to give attention to this growing dilemma. Likewise, more 
alternatives need to be available for parents with young children who have differing hours from most that 
work primarily through daylight hours. 
 

Expectations of Government Services 
Residents rely on many aspects of government services to assist in different ways, whether it be safety 
reasons with emergency services, financial programs, broadband, or education. Should funding decrease 
in these areas, there will not be enough coverage to care for residents in the area, which will lead to the 
loss of families working, shopping, and residing in the area to a more competitive and family service 
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friendly locality. This could spiral down to a huge loss for the county. Citizens that have migrated into the 
county expect the same services that they had in larger metropolitan areas they moved form. Many left 
those areas due to the higher tax burdens the areas presented. They expect those services at the low tax 
burden presently existing in the county. 
 

Manufacturing Sector  
Manufacturing has been a key industry in Campbell County for years; this industry has proven to be a top 
leader with 28.7% of employment followed by 16.5% in Education/Health and 10.5% and 10.4% in 
Construction and Retail industries, respectively. As with any industry, time changes the daily operations 
of these companies and the roles employees once played has now changed to incorporate more 
technology. Advances in technology not only make manufacturing more efficient, they reduce human 
errors that could sometimes take place. Alternatively, this push in technological manufacturing has also 
led to the decline of jobs in the workplace due to computers doing more work. Competition for 
manufacturing projects and jobs has become fierce. The county must examine its competitiveness and 
determine if policy changes need to occur to make the county more competitive. 
 

Lack of Industrial Buildings 
In most of the recent conference calls with potential businesses, it was found that most companies are 
looking for available buildings that can be renovated or redesigned quickly with little work and costs 
involved, rather than building from scratch when relocating which takes much longer. Having industrial 
buildings available for clients is a huge advantage and saves on time and costs for both parties. The lack of 
industrial buildings puts a strain on recruitment purposes; if building a facility is needed, companies have 
to go through the permitting process, zoning, environmental issues, and much more that can delay start 
up, as well as cost more than a vacant building. 
 

Limited Cultural/Historical Attractions 
Campbell County is fortunate to have several area historical attractions, including Avoca Museum in the 
Town of Altavista and Patrick Henry’s Red Hill just outside of the Town of Brookneal. While these sites 
provide great cultural history for our county, it is only a small amount in the way of attracting tourism. 
There are also two vineyards, Sans Soucy Vineyards in Brookneal and DeVault Family Vineyards in 
Concord, as well as a brewery, Staunton River Brewery in Brookneal, for citizens and visitors to call on. 
Presently there is a theater, 246 The Main Cultural Arts Theater, located in Brookneal. However, this 
narrow amount of attractions can limit the time people spend in the county and contribute to the local 
economy. Visitors will be pulled to other surrounding localities based on their wealth of attractions. 
 

Entertainment 
Campbell County is home to several area attractions such as Avoca Museum, Patrick Henry’s Red Hill, 
several vineyards and a brewery, but aside from those sites, there is lack of entertainment for many 
families. Residents find themselves riding into the City of Lynchburg or other area localities for 
entertainment purposes while out for dining or shopping pleasures. This lack of entertainment could be 
hurting the county’s economy and livelihood, should there not be changes to bring more options to 
residents and visitors. 
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Demographic Changes  
As the seasons change, so does the population – new life begins and older life passes. Campbell County’s 
median age is 41.1 years of age; however the baby boomer generation is nearing retirement age, if not 
already retired. Many of these individuals have to care for their aging parents or deal with losing their 
loved ones. This population trend is occurring everywhere, not just Campbell County, and facing these 
demographic changes will be challenging in the workplace, with the loss of technically minded jobs that 
need to be filled. 
 

S.2 Opportunities 

Broadband Availability  
Despite limited coverage and/or selection of broadband in large sections of Campbell County, the area is 
fortunate to have a significant presence of Mid-Atlantic Broadband Communities Corporation fiber. 
Mid-Atlantic was formed in the early 2000s to expand, enhance, and promote middle-mile high-speed 
Internet access to the former tobacco producing localities in Southside and Southwest Virginia. To date, 
Mid-Atlantic has laid hundreds of miles of fiber optic lines, connecting towns, schools, and industrial 
facilities that previously had non-existent or limited access to broadband. Mid-Atlantic is a middle mile 
provider that installs and owns the fiber. It then leases the fiber to other providers to connect to the homes 
or businesses providing the last mile connection. This has led to several large economic development 
projects choosing Mid-Atlantic’s coverage area over competing states. With their fiber lines following 
major routes in Campbell County, there is tremendous opportunity to tap these lines to provide 
broadband for sections of the county where it does not presently exist. We also need to explore wireless 
options for connectivity as the vastness of Campbell County can never be affordably served with fiber 
cable. 

Meals Tax  
Meals tax is a method of collecting revenue from transit visitors coming through Campbell County.  These 
transients require services that they do not financially contribute to. In 2012, a Meals Tax referendum was 
proposed for Campbell County’s voters to consider and possibly enact to bring additional monies to the 
county’s budget that would cover costs for educational purposes or governmental services needed. Voters, 
however, decided against the meals tax, in hopes that they would not have to pay additional taxes. The 
meals tax was an opportunity for the county to ensure that certain needed services would be properly 
financed. Both towns in Campbell County, as well as all surrounding localities, currently have a meals tax 
and their community benefits from this methodology of revenue generation. There is also an inequity in the 
state legislation that allows cities and towns to adopt a meal tax by local ordinance but requires a county to 
complete a voter referendum to enact a meals tax.  
 
Available Land  
Campbell County has ample undeveloped land that is well-located and suitable for industrial and business 
development. Even in the more densely populated northern section of the county there is an abundance 
of land, with a number of large tracts within close proximity to utilities and infrastructure. Outside of 
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the northern section of the county, infrastructure and utilities become less available, and the land may 
not be as suitable for business/industrial use. Additionally, much of the county is comprised of rolling 
hills and numerous creeks, streams, and wetlands; grading and perking sites for development is 
expensive and time consuming due to environmental regulations. 

Industrial Sites  
Campbell County is fortunate to have three developed industrial parks available for businesses to relocate 
in: Brookneal-Campbell County Industrial Park, Dearing Ford Industrial Park, and Seneca Commerce Park. 
There is also another property that the county owns adjacent to the Lynchburg Regional Airport. This 
potential park would require partnering with the City of Lynchburg to develop a joint regional industrial 
park. Having this land available is a huge asset, as many areas do not have extra land to continue to market. 
The opportunities with these sites lie in adding shell buildings or having shovel ready sites with expedited 
environmental work completed to entice potential companies to come to the area. Additional work needs 
to be done to our existing sites to make them more competitive with existing sites within a 60 mile radius 
of Campbell County. 

Growth: Housing, Business  
Campbell County maintains a slow track record in population growth pattern. Additionally, Campbell 
doesn’t see the residential construction that other localities in our MSA experience. This slow growth has 
an impact on future workforce availability as well as tax revenue. The attendees of the work sessions 
attributed the lack of building growth to the county’s strict adherence to statewide permitting codes.  The 
perception by the public and contractors is that it is too hard to obtain a permit for construction in 
Campbell County rather than the other localities in the MSA. Therefore, builders seek the path of least 
resistance and avoid Campbell County. 

Major Employers  
Campbell County is fortunate to have a diversity of national and international employers, including 
companies such as Abbott Nutrition, Babcock & Wilcox Technologies, and BGF among others. Many of 
these companies occupy large tracts of land that are conducive to expansion opportunities; efforts 
should be made to encourage our employers to expand, and work to reduce the bureaucracy to ease the 
process. Additionally, these major companies support a number of smaller firms in the community, 
such as suppliers, support services, and end users. These networks represent a marketing opportunity to 
communicate the county’s business support systems and location. Seeking opportunities to assist with 
expansion or supply chains could prove beneficial. 

Expansion of the Higher Education System  
While most of the Lynchburg MSA’s institutes of higher learning are expanding, the two that have the 
most impact on Campbell County are Central Virginia Community College and Liberty University. Since 
the 2012 Update, CVCC has partnered with the Center for Advanced Engineering and Research, the 
University of Virginia, and Virginia Tech to offer two- and four-year engineering degrees, along with a 
master’s program, at their Lynchburg site. Liberty University has seen tremendous growth; currently 
there are more than 110,000 students enrolled. In 2014, Liberty added the College of Osteopathic Medicine 
to its curriculum, which is located in Campbell County. This growth is fueling strong demand for 
additional support industries, such as retail, construction, and hospitality. Additionally, this growth is 
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adding more higher-skilled workers to the workforce, giving local employers an outstanding pipeline to a 
future workforce. 

Schools – Impact on Workforce  
Campbell County Schools strive to educate and harvest strong and skilled student graduates, ready to tackle 
the next steps in life, whether they are college bound or employment bound. Continued efforts to promote 
career tracks in the technical trade field are important. Seeking public-private partnerships to assist in 
technical training at Campbell Technical School or other venues is important.  Many students move on to 
attend college and few enter into technical trade programs. With the looming retirement of many seasoned 
generations, however, the business community is being impacted with the need of skilled, technical 
workers. Campbell County Schools collaborates with Central Virginia Community College, Virginia 
Technical Institute, and other partners to determine how the school district can best produce students 
with these needed technical skills. 
 

Workforce Training  
As mentioned in the “Weaknesses” portion, a specialized, skilled workforce is needed to ensure coverage 
for companies as their seasoned workers retire in the coming years. Workforce training is essential for 
Campbell County, as well as other communities to continue to support businesses, residents and the 
economy. Region 2000’s Workforce Development Board assists the region’s businesses, schools, and 
government to provide workforce training opportunities and career services for residents to obtain 
critical skills needed for their employment. 
 

Parks and Recreation  
Campbell County is prosperous in having parks and recreation areas located strategically throughout the 
county for resident and visitor use. The parks are utilized for recreational use, sports, fishing, picnics, 
camping, and the pavilions in several of the parks can be secured for special use. While having these 
amenities is positive, utilizing the parks is important to encourage the community to enjoy the health of 
being outdoors and exercising. This is also a great partnership opportunity to work with schools, higher 
education institutions, and localities to host sporting events and other happenings for the greater good, 
as well as to boost our local economy. 
 
Available/Affordable Child and Elder Care  
As mentioned previously, generations are aging and many people are facing the reality of retirement and 
trying to find affordable ways to support themselves or elderly relatives. As these individuals are getting 
to a point in life that senior housing or care is needed, it is getting more difficult to find the funding to pay 
for this vital care. Similarly, young families face challenges with finding proper and affordable childcare so 
that parents can get to work to have the funds to live. Better options are needed for children and seniors 
in regards to care. 
 

Corridor Development  
The Route 29 corridor presents an excellent opportunity to facilitate commercial development in a 
central location. Development has continued on Wards Road into Campbell County to include new 
hotels, restaurants, and more. SpringHill Suites, Hampton Inn & Suites, and the Comfort Inn & Suites 
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have all joined the hotel industry in Campbell County along Wards Road across from the Lynchburg 
Regional Airport. In addition to the hotels, Wendy’s and Chili’s Restaurants have come to this area as 
population has increased. Developing the corridor to maximize economic benefit while not increasing 
already heavy traffic congestion will present challenges. 
 
Green and Renewable Energy – Sustainability  
As petroleum costs continue to increase with no significant decrease forecast, renewable energy and 
sustainability have become major sources of investment throughout the nation. Campbell County can 
directly benefit from this trend in two ways: biofuels and nuclear energy. With tremendous acreage in 
farmland, the c ounty is a prime location for the growth and production of biofuels or solar 
production. Add to that a substantial rail network, and it is easy to transport this fuel throughout the 
nation. Nuclear energy has a significant presence within Campbell County; both Babcock & Wilcox 
Technologies and Areva operate manufacturing and research and development facilities in the county. 
With global demand for nuclear power forecast to grow, Campbell County is well positioned to take 
advantage of this economic benefit. 
 

Marketing County Assets  
The Campbell County Department of Economic Development has a website, www.campbellvirginia.com, 
dedicated to promoting our area, industrial sites, and attractions. In addition to the website, Campbell 
County markets our area and attractions through partnerships with the City of Lynchburg and Amherst 
County in the Virginia Travel Guide, as well as through ads in Lynchburg Life. Most recently, the county 
joined the Lynchburg Region Artisan Trail to promote area artisans in and around our locality to bring 
residents and visitors alike to the area. This not only helps the artisans, but the local economy, as well. 
 

Cultural/Arts Development  
Cultural and artistic venues have witnessed a surge of interest in recent years as visitors/residents 
crave more authenticity. Altavista has had success in assisting with the creation and promotion of an 
Arts Council; several other successful ventures include a small theater group and promoting visual 
arts through a variety of displays around town. The Town of Brookneal has a newer venue called 246 
The Main Cultural Arts Theatre that attracts audiences of all ages, depending on the shows. Both 
Altavista and Brookneal are actively working to promote their newly refurbished downtowns as sites 
for antique stores, art venues, and restaurants. 
 

Growing Senior Population  
Campbell County is home to a rapidly growing number of senior citizens, with 15.8% of the county’s 
residents being 65 years of age or older. Anticipated growth in the senior population will create a 
number of challenges, from transportation to healthcare, but will also create a number of business 
opportunities. Runk and Pratt have a newly constructed senior living facility on Candler’s Mountain 
Road that has helped to alleviate senior housing needs to some degree. Healthcare providers, such as 
hospitals, medical facilities, and in-home health organizations, will require additional employees and 
structures to handle more patients. Liberty University’s medical school has been a great asset in 
assisting the increased demands of this growth. 
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Water/Sewer Capacity  
Campbell County, the Town of Altavista, and the Town of Brookneal have available water and sewer 
capacities. The Town of Brookneal has available water but limited sewer capacity. Water and sewer 
are available to most major industrial properties and sites within the county (except no sewer at the 
Brookneal Industrial Park), and there exists excess capacity within the system. Water has been 
expanded along U.S. 29 to Altavista and along U.S. 460 to Appomattox; and sewer service runs 
along U.S. 29 to Seneca Commerce Park. 
 

Resurgence of Manufacturing  
With manufacturing being a huge portion of the workforce industry in Campbell County, it is important 
to have specially trained individuals that are knowledgeable in the technical fields to handle the coming 
demand of retiring workers. In addition, partnerships between schools, technical centers and businesses 
are vital in educating youth about the benefits of technical jobs. Manufacturing jobs had a stigma of 
being laborious and dirty in the eyes of many; this is not the case in today’s manufacturing world. 
Technology has taken over much of the processes in most factory settings and manual labor is not 
needed as much as it was in the past. Machines are programmed to do the job that people had in 
previous years. This is why having a skilled technical workforce is so important. 

 

S.2 Threats 

Declining Government Resources  
 Campbell County continues to see budget challenges. Some of this is due to the lingering effects of the 
Great Recession but some is a result of state and federal budget reductions. Campbell County 
reduced operating budgets, consolidated offices, and left specific positions unfilled, all of which resulted 
in savings. Budgets will only get tighter in the next several years, and this will necessitate department 
spending being further reduced, potential positions cut, and possible loss of some services. The State and 
Federal budgets are facing an equally tough future; as their budgets are reduced to deal with declining 
revenue and massive debt, services such as transportation, education, and  healthcare will  be affected. 
Couple this with increased demand in services from large numbers of unemployed, and it may be 
impossible to retain the current levels of funding for programs. 

State/County Funding Impact on Schools  
Campbell County schools face significant challenges from a budget standpoint. Schools will continue to 
face budget challenges over the next few years. This will have an effect of larger class sizes and fewer 
programs being offered and the potential of consolidating. Most school districts in Virginia face similar 
challenges; it is imperative that Campbell County find creative ways to continue offering courses that 
prepare students to meet the challenges of a changing workforce. 

Growth 
Also listed as an Opportunity, Growth could certainly be listed as a Threat for the county, in the fact that if 
growth does not happen within our locality, then citizens will seek jobs in other areas and settle down 
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outside of Campbell County. Likewise, too much growth could be a threat in the sense that there could 
possibly be issues with having enough infrastructure in place for housing, schools, businesses and so forth. 
The permitting processes would be slowed, causing the efficiency of new houses and businesses to 
decline.  

Political Environment  
Governments across the nation have become much more polarized in the past decade, and this does not 
appear to be diminishing anytime soon. Many elected officials are viewed by citizens to be more 
concerned about representing their party than making difficult leadership decisions. The results have 
created gridlock in the government; issues such as energy, transportation, debt, and social programs are 
not being solved. Long term, this gridlock threatens to severely disrupt economic activity; lack of 
investments in infrastructure, education, and debt service will make the U.S., along with Campbell 
County, less of an attraction for economic investment. 

Aging Population/Workforce  
Campbell County has a strong manufacturing workforce, but this workforce is rapidly aging. With more 
young adults attending college, and eventually settling outside of the area, concern is rising that there 
will not be enough workers in the future with the skills to replace the Baby Boomer generation. This 
generation is largely anticipated to retire out of the workforce within the next f ive  to  ten years, and 
studies show there will not be enough workers to replace them. This is a phenomenon that is affecting 
many small and rural localities in the nation. If businesses cannot find a large, capable workforce, they 
will have to pay higher salaries to lure scarce qualified workers, and at some point it will no longer 
be economical to operate in the area. 

Vocational and Technical Education  
Technical education is a top priority for many localities and businesses with the looming retirement of 
seasoned workers in technical or trade certified jobs. Campbell County is working with the technical center, 
Virginia Technical Institute, Central Virginia Community College and Region 2000 Workforce Development 
Board to find ways to encourage technical and trade jobs for students who are nearing graduation. 
Apprenticeship opportunities have been given to students to learn about the inner workings of 
manufacturing facilities to understand the importance of these jobs. If attention is not given towards this 
field of work, many jobs will not be filled in the coming years from retirees and businesses may be forced to 
decrease employment, or worse, shut operations down. 

Substance Abuse Epidemic  
People sometimes come to a state in life in which they choose to resort to unhealthy ways of living because 
of daily struggles, depression, anxiety, financial ruin and more. These unhealthy ways can come in the form 
of alcoholism, drugs or even worse, in some cases. Drugs have become more accessible to people, whether 
they be illegal or prescription. Unfortunately, people take advantage of these drugs and find they are 
unable to maintain a job, in marital dismay, without financial help and in utter destruction. Without 
employees to contribute to the daily processes of businesses, the business fails and ultimately, the 
economy fails. 
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Competitive Environment  
Businesses in Campbell County identify the competitive environment as a threat; cost-cutting and related 
reductive strategies due to market demands make it more difficult to operate effectively. Businesses are 
forced to confront several possibilities; reduce costs through efficiencies, reduce labor force, decrease 
wages, and/or relocate to a lower cost area. Competition in this environment comes from large firms 
that can reduce marginal costs and undercut smaller competition as well as small businesses that 
accept reduced profits in order to survive. This current economic environment is the toughest that 
businesses have faced in generations. 

Attracting and Retaining Quality Educators  
As mentioned previously, attracting and retaining quality educators is key to the continuing success of the 
education system in Campbell County. If budget restrictions continue to impact the school system 
negatively and more teaching jobs are in jeopardy, educators may find themselves looking for better paying 
jobs in surrounding localities in order to live comfortably. Attention must be given to the schools to ensure 
quality education for our youth that helps them to succeed in life. 

Lack of Entertainment  
While Campbell County has area attractions for residents and visitors to enjoy, this does not equate to 
what other localities may possess in regards to entertainment. In order to attract younger generations to 
visit or relocate to the county and contribute to the economy, there needs to be more cultural attractions, 
entertainment options and places for people to go. If these expectations are not met in the eyes of the 
residents or visitors, they will choose to go elsewhere for dining or shopping pleasure, rather than 
Campbell County. 

Lack of Regional Cooperation  
Campbell County is part of the Lynchburg MSA, which also consists of the City of Lynchburg, Amherst 
County, Appomattox County and Bedford County. Within this region, partnership opportunities exist to 
collaboratively work to encourage growth, tourism and the quality of life for our communities. Examples 
are partnerships such as the Region 2000 Solid Waste Facility and the Blue Ridge Regional Jail.  Other 
opportunities exist but haven’t come to fruition.  When it becomes a competitive game between these 
entities, there is a lack of regional cooperation that could potentially hurt the area as a whole. Businesses, 
residents and visitors can pick up on tensions that can deter them from relocating or expanding into the 
area. Local funding and economies can fail if efforts are not made to collectively grow. 

Economic Development and Tourism Marketing Budgets  
Declines in government funding were voted by the Committee members as the biggest threat to 
Campbell County’s economic development strategy. The Department of Economic Development has also 
seen cuts in the past that have significantly affected areas such as marketing which is an important means 
of establishing and building networks key to business recruitment and expansion. In terms of tourism, 
the marketing budget has always been limited; that is the primary reason the county has partnered with 
other localities to gain more visibility. 

Workforce Availability  
Unemployment is trending lower in Campbell County, meaning that many individuals are finding jobs; 
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however, there is still a host of jobs that are yet to be filled due to the lack of qualified candidates. There is 
a wave of technically skilled jobs that are starting to open because of the retirement of many baby 
boomers. These jobs have yet to be filled because of candidates not having the much needed technical 
skills and certifications required of these positions. Therefore, there needs to be a push within the schools, 
businesses and community to partner together to properly train students in these fields. 

Shift in Responsibilities to Local Governments  
Additional retirement funding, increased environmental regulation in terms of storm water runoff, 
and education mandates are all being passed down on localities, with no source of funding, at 
alarming rates. Because many of these mandates are unfunded by the State or Federal governments, it is 
up to the locality to determine funding sources. With budgets already lean, this will require additional 
service cuts, higher taxes/fees, or a combination of the two. 

Poverty 
Campbell County has an 11.7% poverty level compared to Virginia’s 11.0% poverty ranking.  Within the 
County, JobsEQ by Chmura Economics and Analytics illustrates the poverty rates based on location. The 
northern part of the county, which is closest to the City of Lynchburg limits, has a higher percentage of 
poverty affecting individuals, as well as the southern part of the county, closest to neighboring Pittsylvania 
County, which speaks to the importance of workforce training and availability of jobs. There are many high 
paying technically skilled jobs, but not enough trained persons to fill them. There are few professional jobs 
in the area and graduates move away from the area to localities that have those jobs readily available. 

Concern of Regional Marketing  
In the past, Campbell County was part of an organization called Region 2000, which consisted of several 
branches to include the Economic Development Council and Workforce Investment Board, to name a few. 
Changes have been made to the organization, including the name. The Economic Development Council 
became the Lynchburg Regional Business Alliance, which partners with the Chamber of Commerce, City of 
Lynchburg, Amherst County, Appomattox County, Bedford County and Campbell County. Funds are given 
from each county to the Alliance in hopes to market the region to prospective clients. Prior to 
reorganization of the Alliance, much emphasis was placed on the Virginia Economic Development 
Partnership, which has also recently reorganized its staffing, to attract new businesses. While efforts are 
being made to utilize regional marketing to attract new potential clients to the area, there are concerns 
that marketing efforts may be futile in comparison to other regions. 

Lack of Professional Jobs  
Aside from the need for more technically skilled workers in the job market, there is a lack of professional 
jobs that are available for degree carrying individuals. Often students come to the area for higher education 
purposes and graduate with a master’s degree or higher, and then move on to areas where professional 
jobs are readily available with higher paying wages than what is available in the area. According to recent 
data for Campbell County and the Lynchburg MSA, there will be five times more certificate-required jobs 
over the next 10 years than degree holding jobs. 

Housing Availability  
Housing availability in Campbell County was listed as a threat by the committee members, and for several 
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reasons. First, there are not enough available housing options for families looking to relocate to specific 
areas within the county; some areas may have houses available, but they are not in the price ranges that 
families are looking for, specifically. Secondly, seniors are looking to downsize their houses to smaller, more 
affordable places. It was even shared that companies are selling “dirt” instead of fully constructed houses 
to potential buyers because there are not enough homes to meet the demand. In the same breath, 
constructing houses has been more difficult with building regulations, the permitting process and 
environmental regulations. 

Health of Towns  
The Town of Altavista and Town of Brookneal, while both functioning under their own daily processes, 
are still part of Campbell County. It is important to maintain the livelihood of these towns, as they serve 
as home for many citizens, as well as supply jobs for some in the area and for some outside. If these 
employment opportunities are not met, the operational costs to run the towns will far exceed the 
budgets and additional financial help will be needed. Families will not want to relocate to these areas, 
thus affecting the local economies, and county, as a whole. 

 

Increase in Poverty Rates  
One indication of poverty rates is the percentage of school students participating in free to reduced cost 
lunches. Another indicator is the annual median income statistics. The percentage of free to reduced 
lunches in Campbell County is high and expected to continue increasing.  The median annual income is low 
compared to the state and locality. These indexes need to be carefully monitored and efforts taken to 
reverse the trends. 
 

S.2 Conclusion 

While Campbell County has numerous strengths, it also appears to have many weaknesses, 
opportunities, and threats. The quality of life, robust education sector, strong workforce and favorable 
government environment with jobs and infrastructure give the county a significant advantage over other 
localities. However, there are many opportunities yet to be seized for Campbell County that could only 
add to the appeal of the county. Unfortunately, budget restrictions put a damper into some of these 
opportunities, but many localities face the same obstacles to tackle. Campbell County will continue to push 
forward and creatively collaborate with its residents, schools, businesses and surrounding neighbors to 
encourage growth and an even better quality of life for the community they call home. 

 
Staunton River Memorial Library, Altavista, VA 
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Section 3 – Goals and Objectives 
 

S.3 Goals and Objectives 

Exhibit 2.1 

 Goals and Objectives 

 Education – Workforce Training 
 Business Development 
 Infrastructure 
 Transportation 
  Tourism 
 Housing 
 Community Development 
 Towns  
 Planning 
 Resources 

  

This list contains the focus or top 10 goals and objectives as selected by the Executive Committee. 
Some items were carried over, combined and/or removed from the 2017 CEDS Update list.   
 

S.3 Project Ranking Process 

The CEDS 2017 Execut ive Committee ranked each goal according to its importance to Campbell 
County. The Committee also felt that it would be important to place focus on the top ten goals, once 
ranked, due to limited funding and resources. Prioritization of the goals into “long-term” and “short-term” 
was not deemed important by the Committee; each goal will be addressed as funding is made available. 

 

S.3 Projects and Programs 

Goals identified by the 2012 CEDS Executive Committee are listed below in order of importance as 
voted upon by the Committee. 

 
Education – Workforce Training  
Technical trades are becoming more of a sought after field due largely to the retirement and coming 
retirement of many workers in those trades. A greater number of high paying, technical skilled jobs with 
certifications or credentials will be created over the next 5 to 10 years than jobs requiring a degree or 
diploma. A large, well-educated and qualified workforce is critical to a business retention and relocation 
program. Campbell County has a strong K-12 and vocational education system, and collaborates with 
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local colleges on AP and technical programs. Future budget issues will present challenges to maintaining 
and/or creating programs to maintain the quality of the local workforce. 

 

Business Development  
Campbell County has been fortunate to have many major corporations located within the community; 
adding to this listing is the Comfort Inn & Suites, Chili’s Restaurant, Wendy’s and The Standard Insurance. 
In addition to the new projects, there are also several expansions that have formed since the 2012 CEDS 
Update. However, there is more of a push to have available buildings for companies to relocate in, which 
is not a strong suit of the county. Aside from the viewpoint of a favorable government environment, the 
threat of declining resources is present, as well as the lack of broadband availability. In order to retain 
and attract more businesses in the community, this needs to be a big consideration in moving toward the 
future to succeed economically. 

 

Infrastructure 
Ensuring that a locality has the proper infrastructure is a huge necessity in order to encourage growth, 
whether it be population or housing or in the business world. Working alongside entities like Campbell 
County Utility and Services Authority, AEP, Southside Electric and other vital companies provide the 
needed infrastructure to handle increasing numbers in families that come to the county. Likewise, 
broadband access is viewed as a necessary infrastructure need equal to electricity, water and sewer for 
business, and now in the home, as schools largely depend on students having access to the internet for 
studies. Large, rural sections of the county lack true high-speed internet, and in some cases areas 
along major routes lack the bandwidth and speeds at affordable rates required by businesses.  

 

Transportation 
A viable transportation network is essential to economic health and the recruitment and retention of 
businesses. The county is somewhat disadvantaged because we do not have an Interstate Highway. 
Campbell County has three major corridors. They are U.S. Route 501, a major two-lane North South 
arterial, Highway U.S. Route 29, a major four-lane North South corridor and U. S. Route 460, a major four-
lane East West corridor. The Town of Brookneal is also disadvantaged due to its distance from a 
major four-lane divided highway. Burdens on transportation will continue to increase as future 
transportation funds remain limited. Campbell County annually prioritizes its most important 
transportation projects.  For Fiscal Year 2018, the priorities are as follows: 
 
 Simons Run Connector Revenue Sharing Project: Extension to Airport Road – Project has been 

submitted for VDOT Revenue Sharing funds for the second time. 
 

 Cresthill Road Revenue Sharing Project 
 

 Nighthawk Road Revenue Sharing Project 
 

 VDOT U.S. Route 29 Corridor Study – Board adopted resolution accepting the study and agreeing 
in principal to consider recommendations as future projects and transportation funding becomes 
available. 
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 Improvements to Lynnbrook Road from Wards Road out to Lawyers Road to connect with the 

improvements made to align Lynbrook with Waterlick Road 
 

 Timberlake Road Corridor Study 
 

 Waterlick-Timberlake Intersection Improvements 
 

 Route 24 Roundabout in Concord 
 

 Route 501 – Route 633 Intersection Improvement 
 

 Route 501 Shoulder Widening 
 

 Route 622 Reconstruction 
 

 Route 29 Norfolk-Southern Rail Road Bridge Replacement near the Lynchburg Regional Airport 
 

 Route 29 Staunton River Bridge Replacement 
 

 Replace existing bridge on Route 711, Tardy Mountain Drive 
 

 
The c ounty is home to two airports. Lynchburg Regional Airport is a commercial and General 
Aviation Airport and the Brookneal/Campbell County Airport is a small General Aviation Airport. 
Lynchburg Regional is home to American Airlines offering daily flights to Charlotte, N.C. Additionally, 
there is vacant industrial-zoned land adjoining the Lynchburg Regional Airport.  Approximately 100 
acres of the property belongs to Campbell County and is adjacent to runway 4.  Lynchburg owns 
approximately 200 acres that is not usable for aeronautical purposes and is available for industrial 
development. Campbell County will continue to pursue a partnership with the City of Lynchburg to 
develop and market this prime location. 
 

Tourism 
The County continues to market our area to visitors and residents, alike, through various avenues such 
as the Campbell County Economic Development website, www.campbellvirginia.com, advertising 
partnerships with surrounding localities, and most recently, the Lynchburg Region Artisan Trail. The 
number of visitors to the county continues to increase thanks to enrollment growth at Liberty 
University, as well as increasing visitors to the county’s and region’s numerous historical sites, award-
winning vineyards, and outdoor attractions. The county continues to work to capitalize on these visitors 
by promoting our attractions via our website.  

 

 
 

34 | P a g e   

http://www.campbellvirginia.com/


Housing 
While there is housing currently available in the county, there seems to be a lack of housing in certain 
areas, as well as the types of housing available. There are not many options for families in the mid—range 
of real estate prices, as compared to a plethora of availability in the higher end range of real estate prices.  
There is also a lack of senior housing availability for those on fixed incomes in their later years, as well as 
a lack of multi-generational housing. Altavista and Brookneal in particular see a strong correlation 
between quality housing and economic growth; more and better housing will encourage the labor 
force to want to live in town, thus increasing real estate and sales/meals tax revenue, and give those 
employees a vested interest in town affairs. 
 

Community Development  
Community Development plays a crucial role in the success of a locality; building, permitting, 
environmental regulations, zoning, ordinances and so forth are some of the steps that businesses are 
required to take in order to call a region home. Having efficient, knowledgeable and helpful officials 
determine how individuals and companies can proceed to start fresh in an area.  
 

Towns 
The importance of the Towns of Altavista and Brookneal is vital, not only in preserving good relations 
between entities, but also to provide economic support for either side. A great number of businesses 
are located within the towns, therefore serving as home for many employees that contribute to the 
success of the overall economy. Working alongside both towns makes for a more successful relationship 
in maintaining businesses, as well as attracting new ones.  
 
Planning 
Planning to ensure the most efficient use of limited resources is imperative to success. Additionally, 
with growth forecast to continue into the future, planning must direct this growth into sections of 
Campbell County that have the infrastructure in which to handle it, while protecting agriculture and 
green space interests. The CEDS process, along with the county’s Comprehensive Plan, continues to be 
key resources in long-term planning; these documents will continue to be updated on a regular basis. 
 

Resources 
Campbell County’s budget will face additional strains in the future as increases in unfunded state 
and Federal mandates, rising costs, healthcare/retirement contributions, and school facility needs 
continue to grow.  Finding alternatives that can provide assistance in enhancing or shifting resources to 
continue to grow the county and meet the needs of future demand is imperative.   
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S.3 Implementation of CEDS 2012 Update Goals 

Campbell County Economic Development has achieved success with a number of goals identified in 
the 2012 CEDS Update. The list below shows a selection of goals identified in 2012 and the 
successes the county has witnessed. 

 
Goal Implementation 

Business Recruitment and Promotion Expansions at Wards Crossing West, Jet Broadband, 
Abbott Nutrition, etc.; new businesses including 
Intersections, Inc., SpringHill Suites, New River 
Packaging, etc.; marketing the county through 
various trade journals, as well as the county’s 
Economic Development website 

Tourism Project Development Continuation of printing/disbursing tourism brochures; 
formation of an alliance with the Lynchburg 
Convention and Visitor’s Bureau; completion and 
adoption of a Campbell County Tourism Plan 

Seneca Commerce Park Completion of a “virtual building” plan for the site; 
completion of a sewer line and pump station to serve 
throughout the park 

Downtown Revitalization Worked with Altavista and Brookneal on the 
successful CDBG applications that bought streetscape 
and façade improvements to their downtown areas 

Agricultural Marketing/Alliances/Promotion Partnered with a number of localities on several 
successful agriculture grant initiatives; assisted the 
Extension Office with farm events 

 

              

                   Schrader; Sensata Technologies, Altavista, VA                        Rage Plastics, Altavista, VA 
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Section 4 – Performance Measures to Evaluate Goals and 
Objectives 

 
S.4 Overview 

As required by the U.S. Department of Commerce, the 2017 Campbell County CEDS Update lists a 
number of performance measures to evaluate outcome from the list of Goals and Objectives created by 
the Steering Committee. This list of performance measures is by no means complete; items on the list 
may be revised with more or fewer measures depending on how the economy changes within the next 
few years. Due to the highly variable nature of the Goals and Objectives adopted by the committee, it 
is difficult to measure the amount of investment required to implement each goal, nor is it easy to 
predict the number of jobs saved or generated. 

 

S.4 Performance Measures 

The following list was approved by the Steering Committee as an evaluation tool to measure success of 
the 2017 CEDS Update. 

 

Exhibit 4.1 Evaluation of 2017 CEDS Goals and Objectives 
 

Goal Performance Measures 
1. Education - Workforce Training - Review and catalogue the list of workforce training programs to be 

used as a resource for businesses. 
- Track numbers of employees receiving WIB assistance with 

workforce training. 
- List identified present and future workforce training needs. 
- Document promotion of adult education centers and track 

number of GEDs. 
- List formation of educator/business partnerships. 
- Track number of students pursuing career paths as a result of 

intensified efforts in the school system with counseling. Track 
changes in school curriculum as a result of providing workforce 
trends to school system.  

- Work with and be a part of Campbell County’s Career 
Technical Education Committee. 

- Work with and serve on the board of the Region 2000 
Workforce Investment Board. 

- Work with Central Virginia Community College, Virginia 
Technical Institute and any other technical training 
colleges/programs that provides workforce training, 
certifications and/or credentials needed for our businesses. 
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2.    Business Development - Track and report annually on attraction of new businesses. 

- Provide annual report on marketing/promotion activities. 
- Track, analyze, and report annually on the effectiveness of local, 

regional, and state economic development organizations. 
- Evaluate effectiveness of industrial consultants in developing 

prospect activity. 
- Review and evaluate the competitiveness of Campbell County 

for new attractions. 
- Review and evaluate the competitiveness of Campbell County 

for retention and expansions programs. 
- Review and evaluate our incentive policy. 
- Review and evaluate our inventory of existing buildings and the 

potential need for new buildings. 

- Research and evaluate policies and inducements that 
foster business start-ups. 

3. Infrastructure  - Review and evaluate the growth corridors and 
determine if infrastructure is in place to meet the 
need. 

- If needs are identified, work to develop 
implementation plans.  

- Track and complete an annual report on all broadband 
expansion projects.  

- Work with other county departments to update the 
analysis of broadband capacity and need in Campbell 
County. 

- Upon results of findings, either revise or develop new 
implementation strategies. 

4. Transportation - Work with other county departments on transportation 
priorities to present to the Board of Supervisors for 
adoption. 

- At least annually, report on transportation issues dealing 
with funding and transportation legislation. 

- Be proactive and promote the development of a Regional 
Airport Authority to govern and manage the Regional Airport. 

- Continue to support the Brookneal Campbell County Airport 
and seek ways to enhance the facilities. 
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William Campbell High School, Brookneal, VA 

 

5. Tourism - Enhance partnerships with Liberty University to take 
advantage of the opportunities LU makes available through 
their events and facilities. 

- Search and identify potential funding sources to promote 
private partnerships. 

- Maintain promotional literature/materials to showcase 
Campbell County attractions/properties. 

- Continue to promote the Artisan Trail. 
- Establish a tourism group/network to include hotels, 

restaurants, wineries and other attractions.  
- Provide annual report on tourism activity in Campbell County 

to include but not be limited to promotion efforts, new 
attractions, and tourism alliances. 

6.  Housing  - Conduct an analysis and inventory of all housing types and 
availability to include but not be limited to senior housing, low 
cost housing, high end housing, etc. 

- Research to identify reasons, perceived or real, that may be 
hampering the growth of housing in Campbell County.   

- Research the availability of affordable housing issues. 

7.  Community Development - Research and report on the impact statutory and regulatory 
processes have on growth in Campbell County. 

- Develop a report on findings to include recommendations on 
how to impact positive changes.  

 8.  Towns - Work with towns to determine how we can assist in developing 
and coordinating long-term goals. 

9.  Planning -  Research and identify growth areas of the county. 
-   Research need and availability of infrastructure.  

10.   Resources - Work with other departments and agencies to collect and 
collate the needs of the county. 

- Research and identify potential funding sources to include but 
not be limited to new revenue streams, finding areas that no 
longer meet the definition of governmental services to reduce 
costs, and explore new avenues of financing projects. 
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Section 5 – Agricultural Economic Development 
Initiatives 

 
S.5 Economic Contributions of the Sector 

Agriculture continues to be a significant component of Campbell County’s economy. Agriculture 
production is well diversified between crops and livestock. Total agricultural sales have decreased 
slightly from $25.3 million in 2007 to $24.2 million in 2012. There has been a slight increase in the 
market value of crops from $3.2 million in 2007 to $6.4 million in 2012. The number of farms increased 
from 722 in 2007 to 761 in 2012, yet the average size of a farm dropped from 209 to 198 acres. 
The above data comes from the U.S. Department of Agriculture Census which is updated every five 
years. 

 

Significant changes have affected agriculture in the county since 2000; the end of federal tobacco 
quotas and guaranteed pricing caused a significant reduction in the acreage of tobacco planted. 
Farmers began switching to other products in order to supplement or replace tobacco; these include 
livestock, soybeans, and even niche product areas such as sod/turf farming, vineyards and wine. 
Campbell County has experienced farmers and is well-suited for grazing and forages; it also has a 
strong livestock market and excellent support infrastructure in place. 

 
Agriculture in Campbell County continues to face growing pressures affecting sustainability. Increasing 
farm costs are a major concern; with land values increasing, it becomes difficult for farmers to 
acquire large tracts of land. Additionally, increased costs of supplies and costs related to 
environmental regulations are squeezing farm profitability. Campbell County Department of Economic 
Development has worked in the past, and continues to do so, to form partnerships and alliances 
in assisting farmers with overcoming some of these hurdles. 
 

S.5 Tobacco Commission Agribusiness Grants 

Campbell County h a s  partnered with several of the local Virginia Tech Extension Offices to identify the 
needs for farmers and apply for agribusiness grants.  Since the 2012 CEDS update, Campbell County and its 
partners have applied for and received three major Agribusiness Grants. They were the Central Virginia 
Produce, Livestock and Feed Storage Systems Grant, the Central Virginia Producer Support Grant, and the 
Central Virginia Pasture, Crops and Livestock Grant. These grants were cost-share grants that reimbursed 
farmers for 33% of the cost of a number of different components. The components included hay barns, 
grain bins, grain bin dryers, feed bins, commodity storage structures, bunker silos, produce structures 
{greenhouses}, cattle shade structures, mix wagons, creep feeders, cold storage structures, pasture 
watering systems, and livestock handling equipment. These grants provided $1,354,500.00 in cost share 
funds for the producers. These were regional grants that included a total of 15 counties.  
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S.5 Agriculture Workshop 

A breakfast workshop was held at Colonial Restaurant. There were 18 attendees at the meeting. A 
presentation was delivered that highlighted the update of the farm demographics and outlined the 
accomplishments of the past 5 years; those being mainly that the grants to assist producers become more 
sustaining and profitable. It was also highlighted that Campbell County had partnered with Virginia 
Extension Services to cost-share a position dedicated to working on 4-H and farm sustainability.  The major 
activities of this position to date include developing a resource for both producers and customers that 
showcases available resources, working with numerous workshops on tourism and agri-tourist activities. 

When asked what was the most important things the county was doing to support farmers, unequivocally 
the answer was land use, which lowers the real estate property tax on qualifying agricultural land.  The 
second most important assistance was the grants that have helped farmers upgrade equipment processes 
and helped to make farms more profitable and more sustainable.  The farmers in attendance were very 
appreciative of the county’s support and active participation to sustain and promote the agriculture sector 
of the county. 

 
Exhibit 5.1 
 

 

 

 

       

Source: Campbell County Economic Development, 2017. 

 

 

S.5 Agriculture Marketing Programs 

Campbell County Department of Economic Development 
recognizes the emphasis put on new ways to market agriculture.   
The Department co nt inues  to  work closely with the Virginia 
Tech Extension Office to assist in planning and promoting events. 
We will continue to explore avenues to find new ways to market and 
add value to the crops produced by Campbell County farmers. 

 

 Actual 
Expenditure

  
 

Reimbursement 
to Farmers 

Central Virginia Produce, Livestock  and 
Feed Storage Grant 

$1,987,312.75 
 

$412,688.36 
 

Produce, Livestock and Feed Systems $597,401.05 
 

$136,705.22 
 Central Virginia Pasture, Crops and 

Livestock Grant 
$402,781.44 $120,028.31 

Totals $2,584,713.80 $549,393.58 

A Campbell County Farm 
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Section 6 – The Towns of Altavista and Brookneal 
 

S.6 Overview 

Campbell County supports the considerable efforts made in recent years by the towns of Altavista and 
Brookneal as they have undertaken opportunities to revitalize their communities and strengthen their 
quality of life. The vitality of the two towns is important to the county, as both Altavista and Brookneal 
function as important job and commercial centers for the southern part of the county. Both towns have 
suffered from manufacturing offshoring, but Brookneal has been hit hardest as all of its large employers 
left the town over the past few decades. This loss of manufacturing jobs is a national trend that has 
appeared to stabilize in recent years, but it is highly unlikely that a large-scale influx of low skill 
manufacturing jobs will ever return to the United States. 

 

The CEDS Committee believes that, in order to revitalize and grow Altavista and Brookneal, collaborative 
efforts among the towns, county, state, businesses, and private sector must be established. As will be 
mentioned in following sections, great strides have been made since the 2012 CEDS Update, including 
successes with Altavista on Track, business expansions and relocations, and downtown revitalization 
programs. Building upon recommendations from the previous CEDS update, Altavista has developed a 
comprehensive economic development strategic plan, and began implementing this plan in 2012. 
Despite these successes, challenges remain for both towns, including heavy dependence on 
manufacturing, transportation issues, and budget concerns. 

 

S.6 Town of Altavista 

The Town of Altavista, a designated Virginia Main Street Community, redeveloped the downtown area to 
create a fresh and more inviting space, to encourage and promote business and resident accessibility. 

Altavista’s Community Development Committee, Altavista on Track (AOT), was founded to rebuild 
Altavista’s downtown economic vitality by creating an attractive, safe, friendly place to conduct 
business. Through AOT’s affiliation with the Virginia Main Street Program, Altavista has officially been 
designated a Virginia Main Street community, which provides funding assistance for design and 
architectural consultation, technical training, and marketing support for the downtown area. 

Altavista Town Council adopted an economic strategic plan for the town in 2011 that was a 
collaborative effort between a consultant, AEDA, and Altavista. The Altavista Economic Development 
Authority’s Action Plan is a comprehensive plan that pulls together a number of studies, plans, and 
community input from the past decade and presents its findings in a single document. This plan outlines 
an aggressive, systematic implementation of the strategies adopted by the Town Council in the 
Comprehensive Plan in 2010. Assisting with growth among existing businesses, recruiting businesses to 
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town, and guiding Town Council to foster a business friendly environment are a few of the goals of this 
plan.   
 
Six components to this plan have been developed (please see Appendix C for more information): 

- Capacity Building – establish a full-time economic development position. 
- Networking – build relationships with local, regional, and state organizations. 
- Existing Business Retention and Expansion – create an aggressive business visitation program. 
- Develop  Products  –  consider  purchasing  sites/buildings;  work  with  existing  vacant  building 

owners. 
- Marketing – determine target market and potential prospects; develop marketing materials 

including a website, branding effort, and fact sheet. 
- Encourage  Entrepreneurism  –  work  with  partners  to  identify  vacant  space  and  support 

structures to aid new or early-stage businesses. 
 

S.6 Town of Brookneal 

Brookneal has successfully completed a downtown revitalization project since the 2012 CEDS Update, 
thanks largely to the awarding of a Community Development Block Grant. The grant assisted with 
façade and streetscape improvements, along with infrastructure upgrades, in the downtown area, with 
the goal of making the area more attractive to businesses and visitors. 

 

Prior to 2012, major employers such as Dan River and Tarkett Wood closed, resulting in the loss of 600+ 
jobs and severely damaging the town’s economy. The loss of machinery and tool revenue, along with 
the closure of a number of supporting businesses (restaurants, shops), have created serious budget 
constraints for the town. New restaurants have opened that are bringing in a lot of people from out-of-
town. This effort has made a difference in the town’s economy. 

 
Brookneal has seen some improvements in its economy since the last CEDS update.  The town is still 
strong and has a number of businesses offering goods and services to its residents.  Brookneal has several 
restaurants that are attracting a large out of area presence.  Finding ways to exploit those attractions 
should be investigated. 
 

 
Downtown Brookneal, VA 
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Section 7 – Marketing Campbell County 
 

S.7 Introduction 

This section will cover marketing efforts for the Campbell County Department of Economic 
Development. While emphasis continues to be maintaining and growing companies that are already 
present in Campbell County, the department works hard to attract prospects and has had success 
with companies such as The Standard Insurance. The Department of Economic Development continues 
to look outside of the region to bring jobs that will continue to diversify the county’s economy.  In 
addition to business/industrial prospect attraction, we also market our tourism attractions. 

 

S.7 Current Marketing 

Campbell County continues to market itself as part of the Lynchburg Region by supporting the work of the 
Lynchburg Regional Business Alliance, contributing $50,000 in dues in FY 2018. Advertising funds for new 
business attraction have increased slightly from $15,000 in FY 2012 to $18,000 in FY 2017, which is 
positive. However, in order to better market the county, increased funds will be needed. Tourism 
marketing dollars have decreased from a high of $20,600 in FY 2016 to a low of $8,100 in FY 2018.  
 
Despite budget reductions throughout the county, marketing continues primarily through the County’s 
Economic Development website,  www.campbellvirginia.com. The website has had a refresh since the 
2012 Update to give the website a fresh, more easily navigated look; a “site selectors” button was added 
for ease of finding industrial site information for consultants, a map showing our location in relation to 
the U.S. was added, as well as spotlights on attractions, businesses and available sites.  Industrial 
properties that are currently available are listed on the site, along with links to the Virginia Economic 
Development Partnership to give more specifics on each listing. 
 
The Department of Economic Development has partnered with a private consulting firm out of 
Richmond, VA, in partnership with the City of Lynchburg and the Town of Altavista. The name of the 
firm is purposely withheld as we consider that to be proprietary information. This partnership has 
garnered three campaigns with 18 different business conversations, sent material and data to 8 different 
businesses, had two visits to an out-of-town business and had two site visits from business 
representatives. Many of these prospects were looking for existing building that we did not have.  Some 
of the projects were long-term and we continue to follow up and keep in touch with the prospects.   We 
are entering our fourth campaign with this firm, which will bring us an additional 12 prospects over a ten 
month period. 
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The Campbell County Department of Economic Development will concentrate on accomplishing the 
following marketing goals over the next five years: 
 
- Utilize the economic development website as a primary means of marketing/advertising. 
- Consider  the  effectiveness  and  practicality  of  advertising  through  social  media  (LinkedIn, 

Facebook, etc.). 
- Continue limited advertisement in selected print media such as the Virginia Travel Guide and 

Lynchburg Life. 
- Continue the partnership with the Richmond, VA, consultants. 
- Work with partners to maximize limited marketing funds (Lynchburg’s Office of Economic 

Development and Tourism, Virginia Economic Development Partnership, Lynchburg Regional 
Business Alliance). 

- Maintain and provide electronic and printed marketing material for Campbell County industrial 
properties as well as tourism opportunities. 

- Attend targeted tradeshows as budget allows. 
- Continue periodic printing of the county’s tourism brochure and update/revise as necessary. 
- Increase partnerships with local agriculture programs to further promote agritourism within 

Campbell County. 
 

S.7 Target Markets 

Campbell County has a strong, diverse economy comprised of businesses from numerous industrial 
sectors. The county wishes to continue further diversifying its economy; this helps add insulation for 
the local economy during times of recession. In order to maximize scarce marketing funds, it is 
imperative to target industrial sectors that are a good match for Campbell County based on geography, 
infrastructure, and available workforce. Currently, industrial sectors that are marketing targets include: 

 
- Advanced Manufacturing 
- Pharmaceuticals 
- Professional Services  
- Plastics 
- Machinery Manufacturing including Medical 
- Computer and Electronic Products Manufacturing 
- Cyber Security 

 

S.7 Conclusion 

In summary, Campbell County continues to rely on partnerships with regional, state, and private assets 
to provide new business attraction support. The marketing budget has been maintained in recent years 
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at approximately $82,000 (including funding for the Lynchburg Regional Business Alliance Economic 
Development contribution, advertising, and conference/trade show attendance), far below the 
$171,696 recommended budget from the 2007 CEDS Update but above the $50,000 budget 
recommended by the 2003 CEDS. The reduced funding significantly limits what the Economic 
Development Department can do with promoting and marketing the county. This requires us to focus 
and target strategic markets that we already have a strategic advantage in attracting versus casting a 
wide net for prospects. 

 

  
 

 

 

 

 
 
 
 
 
 
 
 
 

www.campbellvirginia.com 
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47 | P a g e   



Comprehensive Economic Development Strategy  

Demographic and Economic Update: April 2017 

 

Campbell County Profile 

Nestled in the foothills of Virginia’s beautiful Blue Ridge Mountains, Campbell County is comprised of 511 
square miles of scenic landscape, bordered to the north by the James River and to the south by the 
Staunton River.   The county is situated approximately 115 miles from the state capital in Richmond, 
200 miles southwest of Washington D.C., and 200 miles west of Norfolk. 

Source: Virginia Economic Development Partnership, Community Profile, 2016. 
 

Average Temperatures 

January
 

37° F Rainfall:  66” 

July: 77° F Snowfall:  80” 
 

Source: Campbell County Economic Development, 2017. 
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Population Trends 

The U.S. Census Bureau reports that there is a steady trend in growth for Campbell County since the most 
recent census numbers in 2010.  While the growth is stable and not an extreme fluctuation in numbers, 
the upward population development is seen as positive, as not to overwhelm the county in infrastructure 
costs to support a large jump in population numbers.  The graph below illustrates the growth trends since 
2005: 

 

 

Source: U.S. Census Bureau, 2017. 

The Towns of Altavista and Brookneal have seen a slight growth since the 2010 Census reports. Both 
towns saw a positive increase in population, although Altavista came in at 0.7% and Brookneal at 0.6% 
growth, respectively. With the decline in job offerings in Brookneal and the competition of larger areas for 
both towns, this growth is, indeed, a step in furthering economic prosperity as times change. 
 

 
2010 

Census 
2015 

Estimates 
Percent 
Change 

Altavista 3,450 3,474 0.7% 

Brookneal 1,112 1,119 0.6% 

 
Source: U.S. Census Bureau, 2017. 
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Campbell County is part of the Lynchburg Metropolitan Area, which is comprised of the cities of 
Lynchburg and Bedford and the counties of Amherst, Appomattox, Bedford, and Campbell. The region’s 
population as a whole grew 2.9% for a five-year span of the 2010 Census numbers to the 2015 estimates, 
with Bedford leading the county population percentages at 13.2%. Campbell County is the fourth 
fastest population growing locality in the Lynchburg area behind Bedford, Lynchburg City and 
Appomattox.  Amherst has had a 1.4% decrease in population estimates since 2010. The following table 
displays growth rates for the Lynchburg region, along with the Commonwealth of Virginia.  
 

 
2010 

Census 
2015 

Estimates 
Percent 
Change 

Amherst County 32,353 31,914 -1.4% 
Appomattox County 14,973 15,414 3% 
Bedford County 68,676 77,724 13.2% 
Campbell County 54,842 55,086 0.4% 
Lynchburg City 75,568 79,812 5.6% 
Lynchburg MSA 252,634 259,950 2.9% 
Virginia 8,001,024 8,382,993 4.8% 

 
Source: U.S. Census Bureau, 2017. 

 

The Department of Community Development provided a brief snapshot of the growing number of 
residential options in housing development that are in process, under construction or in final stages of 
completion. Much of this residential growth is focused primarily north of U.S. Route 24 in Campbell 
County, which seems to be a larger area for housing needs.  
 

Name of Development 
Number 
of Units 

Type of Units General Location 

Braxton Park 88 Townhomes Timberlake Road 
Leesville Road Estates 41 Single-Family Leesville Road 
Liberty Ridge Apartments 448 Apartments Candler’s Mountain Road 
Smith/Packett Development 150+ Multi-Purpose/Retirement Candler’s Mountain Road 
Tavern Grove 88 Townhomes English Tavern Road 
Waterlick Road Apartments 144 Apartments Waterlick Road 
Carriage Grove Section IIIA 18 Single-Family Colonial Highway 
37 West, Phase II 168 Apartments Waterlick Road 
Trent's Landing, Phase I 41 Single-Family Waterlick Road 
Robertson's Village 20 Single-Family Waterlick Road 
Brookville Estates 31 Single-Family Greendale Drive 

 
Source: Campbell County Department of Community Development, 2017. 
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Education 

Enrollment in the Public School System has, for the majority, declined since the 2012 CEDS Update.  The 
following chart shows enrollment trends within the county’s 13 schools: 

 

 
 

Source: Virginia Department of Education, 2017. 

Overall, total county school enrollment has decreased 5% between 2007 and 2012, from 8,813 to 8,371 
students respectively. Due to budget cuts, Gladys Elementary school (not represented on the chart) was 
closed in 2010; those students were transferred largely to Brookneal Elementary School, which explains 
their significant jump in enrollment. According to the Campbell County School Administration, the 
county spends $2,645 per child per year on education, with a further $5,169 in funding from the state 
and $1,078 from the federal level.  
 
Below, education attainment is compared between Campbell County and the Commonwealth of 
Virginia. While the number of graduates with a high school diploma is slightly lower for Campbell 
County, there is a significant difference between the county and state in terms of those with a 
bachelor’s degree or higher: 
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Campbell 

County 
Lynchburg 

MSA 
Virginia 

High School Graduate, Age 
25+ 

83.9% 87.3% 87.9% 

Bachelor's Degree or Higher, 
Age 25+ 

18.9% 32.3% 35.8% 

 
Source: U.S. Census Bureau, Virginia Economic Development Partnership, 2012. 

Income 

Median household income has been a bit back and forth for Campbell County, with income levels 
fluctuating from $42,158 in 2010 to $46,663 in 2014. True to historical trends, Campbell County’s median 
household income is significantly lower than the state, which also altered slightly in numbers from 2010 at 
$60,367 to $64,923 in 2014.  According to 2015 estimates, Campbell County ranks second highest in income 
amounts behind Bedford, but has the second largest growth in income levels after the City of Lynchburg. 
 

 

Source: Virginia LMI, 2014. 
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Source: Virginia LMI, 2015. 

 

Campbell County’s median household income was the second highest compared to the rest of the 
region, with average weekly and per-hour wages in the county being the highest in the region. This is 
largely due to the presence of a large number of skilled, high-paying manufacturing jobs, primarily 
in the pharmaceutical, nuclear, and metalworking/steel fabrication industries. At $21.53 per hour, the 
county’s 2014 average hourly wage is 12.6% higher than in 2011 ($18.80), and the average weekly wage is 
also 9.7% higher than in 2012 ($777.00).  The following chart displays wage data for Campbell County 
and surrounding areas. 
 

 

Source: Virginia LMI, 2014. 

 

Virginia

Lynchburg City

Campbell County

Bedford County

Appomattox County

Amherst County

$1,057  

$776  

$861  

$686  

$526  

$649  

$26.43  

$19.40  

$21.53  

$17.15  

$13.15  

$16.23  

Virginia Lynchburg
City

Campbell
County

Bedford
County

Appomattox
County

Amherst
County

Hourly Wage $26.43 $19.40 $21.53 $17.15 $13.15 $16.23
Weekly Wage $1,057 $776 $861 $686 $526 $649

Average Weekly and Per Hour Wages (2014) 
Hourly Wage Weekly Wage

 
2010 2015 

Percent 
Change 

Amherst County $44,757 $43,998 -1.7% 

Appomattox County $49,224 $44,397 -9.8% 

Bedford County $54,110 $55,507 2.6% 

Campbell County $43,478 $46,663 7.3% 

Lynchburg City $37,058 $40,065 8.1% 

Virginia $61,406 $64,923 5.7% 
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Wages vary greatly between different industrial sectors. Management, utilities, and 
professional/scientific/technical positions average above $1,000 per week, while wages are below $300 
per week for those in the arts and accommodation/food service industries. The following chart displays 
average weekly wages by industry in Campbell County. 

 

 
Startek, Lynchburg, VA 

 

 

 
 

Source: Virginia Employment Commission, 2014. 
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Employment 

According to the Virginia Employment Commission, Campbell County’s annual labor force in 2016 was 
26,026, a decrease of 4.0% since 2012. During this time, average number of unemployed changed from 
1,752 in 2012 to 1,141 in 2016, representing a decrease of 53.5%. The decrease in labor force and 
significant decrease in unemployment is consistent with neighboring localities. 

 

Since the 2012 CEDS Update, Campbell County’s unemployment rates have gone down due to more job 
availability, along with the rest of the nation.  The county unemployment rate has decreased gradually 
from 6.5% in 2011 to 4.4% in 2016.  Campbell County consistently runs a slightly higher unemployment 
rate than the state, but is usually slightly below the Lynchburg MSA’s rate, and is significantly below the 
U.S. unemployment rate. From a regional standpoint, Campbell County consistently has one of the 
lower unemployment rates, with Bedford and Amherst counties having a lower overall rate. The 
following two graphs display Campbell County’s unemployment compared to the region, Virginia, and 
the U.S.  
 
 

 

 
 

Source: Virginia LMI, 2017
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Source: Virginia LMI, 2017. 

  
Economy 

Campbell County’s economy continues to be dominated by the manufacturing sector, which employs 
approximately 30% of the workforce. This is a far greater percentage than those employed in 
manufacturing in the Lynchburg MSA (15%) and more than four times the rate of Virginia (7%). Despite 
massive losses in manufacturing employment in most of the United States, Campbell County has actually 
seen an increase in manufacturing employment, which was 28.7% of the workforce in 2005. Other large 
sectors of the county’s employment by industry include construction, retail, and education, all of which 
employ approximately 10% of the workforce. The following charts display employment by industry for 
both Campbell County and the Lynchburg MSA. 
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Source: JobsEQ, Chmura Economics & Analytics, 4th Quarter 2015. 

 

 

**Labor Inventory Abbreviation Guide: 

Natural Resources – Agriculture, Forestry, Fishing and Hunting, Mining 
Const. – Construction 
Mfg. – Manufacturing 
Wholesale – Wholesale Trade 
Retail – Retail Trade 
TWU – Transportation, Warehousing and Utilities 
Info. – Information 
FIRE – Finance, Insurance and Real Estate 
PBS – Professional and Business Services 
Educ/Health – Educational Services, Health Care and Social Assistance 
Leisure – Arts, Entertainment, Recreation, Accommodation and Food Services 
Other Services – Other Services (Except Public Administration) 
Govt. – Public Administration 

Source: JobsEQ, Chmura Economics & Analytics, 2018. 
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Source: JobsEQ, Chmura Economics & Analytics, 4th Quarter 2015. 

 

Campbell County’s economy is comprised of a diverse list of major employers ranging from 
pharmaceuticals to nuclear to banking.  The county’s largest employers are listed below: 

 

Employer Product/Service 
Estimated 

Employment 
BWX Technologies Industrial Machinery/Nuclear 1,500 – 2,499 
Abbott Laboratories Pharmaceuticals 300 – 599 
BGF Industries, Inc.  Fiberglass Fabric 300 – 599 
Georgia Pacific Oriented Strand Board 100 – 299 
Progress Printing Company Commercial and Catalogue Printing 100 – 299 
Schrader International Industrial/Automotive Products 100 – 299 
Moore’s Electrical and Mechanical Contractor 100 – 299 
Banker Steel  Steel Fabricator 50 – 99 
Consolidated Shoe Co., Inc. Footwear 50 – 99 

 
Source: Virginia Economic Development Partnership, Campbell County Department of Economic Development, 2016. 
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Agriculture 

Campbell County continues to work closely with the Virginia Tech Extension Office on agriculture 
priorities identified in previous CEDS documents. The county realizes the value of agriculture in regards 
to economic activity, and actively works to promote agricultural programs throughout the county.  The 
following charts and graphs give further look into the state of agriculture in Campbell County, including 
positives and challenges that farmers face: 

 

State of Campbell County Agriculture 
Positives  Challenges 

Well adapted to grazing and forages  Marketing of new (different) crops 

Strong local livestock market  Access to markets 

Experienced farmers  Producing a living with farm size 

Agriculture infrastructure still in place: 
- Seed and fertilizer dealers 
- Farm equipment 
- Seedstock producers 

 
Farmland acquisition: 

- Buying land 
- Renting land 

Land use taxation.  Forestry is a long-term investment 

  Getting a group of producers to work together 

 
Source: Campbell County Extension Office, 2016. 

 

Agriculture sales in Campbell County increased 39.7% between 2007 and 2012, up to $24,235,000. The 
following chart displays the changes the county has faced in the past few decades; as tobacco and other 
crops decrease, sales of livestock have significantly increased, making up 85% of total agriculture sales. 
Increased global and national demand for meat, primarily beef, is a major factor in the growth of livestock 
sales in Campbell County. 
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Source: U.S. Department of Agriculture Census, 2012. 

 

The following graphs display the number and average size of farms in Campbell County over the past 
few decades. While the number of farms has increased by 18% since 1997, the average size of a farm 
has decreased 11%, from 220 to 198 acres. Rising land value has made it more cost prohibitive to 
establish and maintain a large farm; in addition, an increasing number of residents farm as a part-time 
job, thus reducing the size of the farm they are willing to manage.  
 

 
 

Source: U.S. Department of Agriculture Census, 2012. 
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Source: U.S. Department of Agriculture Census, 2012. 
 

 

Tourism 

Campbell County has identified the importance of tourism and continues to seek ways to better promote 
the assets located within the county. According to Virginia Tourism Corporation, tourist expenditures 
have increased in Campbell County by 1.7% from 2010 to 2015. In addition, both local and state tax 
receipts have witnessed increases in the past five years. Liberty University is a key player in the county’s 
tourism efforts, as the University annually brings tens of thousands of students, family, and alumnae to 
the area. Additionally, award-winning vineyards and nationally-recognized historic sites continue to bring 
in visitors from around the world that shop, eat and stay local. 

In 2017, Campbell County joined in the formation of the Lynchburg Region Artisan Trail along with several 
other localities, partnering with the Artisans Center of Virginia; a trail designed to recognize unique 
attractions, eateries, lodging and artisans in the area to provide marketing to the community and 
encourage economic growth. The table below gives an idea of the impact of tourism on Campbell County’s 
economy. 
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Category 2010 2011 2012 2013 2014 2015 Percent 

Change 

Tourism 
Expenditures (in 
thousands) 

$35,101  $37,287  $39,249  $41,102  $43,582  $44,313  1.7% 

Payroll (in 
thousands) 

$6,792  $6,771  $7,049  $7,543  $7,965  $8,296  4.2% 

Employment 390 388 399 417 433 442 2.1% 

State Tax Receipts    
(in thousands) 

$1,603  $1,625  $1,700  $1,772  $1,874  $1,974  5.3% 

Local Tax Receipts $558,467  $565,573  $588,230  $624,979  $650,709  $683,406  5.0% 

 
Source: Virginia Tourism Corporation, 2015. 

 

Commercial/Retail Development 
 

Commercial and retail growth has started to trend upward since the Great Recession and many new 
establishments are seeking to relocate into Campbell County. The following below are several areas 
that have seen an uptick in commercial and retail activity: 

 
Altavista Commons – anchored by a Wal-Mart Supercenter on Clarion Road in Altavista. Since the 
last CEDS update, Applebee’s, Wendy’s and Taco Bell have now been established in the Altavista 
Commons area. Furthermore, additional retail stores such as Dollar Tree and Goodwill have joined the 
retail portion in front of Wal-Mart. 

 
Wards Crossing West – anchored by Kohl’s, Old Navy, Ross Dress for Less, and A.C. Moore, and is 
bordered by Lynchburg Regional Airport, Wards Road, Wards Ferry Road, and Simon’s Run area.  
CarMax joined the Wards Crossing West/Simon’s Run in 2014, and there are plans for a Tru by Hilton 
hotel along Simon’s Run.  

 
Airport East – located on the east side of U.S. 29 and south of U.S. 460 near Lynchburg Regional 
Airport. Hampton Inn & Suites, as well as the Comfort Inn & Suites, has come to the Wards Road/U.S. 
Route 29 area of the Lynchburg Regional Airport. In addition, Chili’s Restaurant and Wendy’s have 
originated in the general Airport East vicinity.  
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Industrial Development 
 

Over the past five years, Campbell County has witnessed six existing expansion projects, attracted 
eight new companies and witnessed two existing industry closures.  In the past 5 years, expansion 
and new projects have created more than 1,109 jobs during that time period and a capital investment 
of $97,400,000; this is significant considering the county was in a recession prior to this time.   

 

Campbell County’s unemployment rate has gradually decreased from 6.5% in 2011 to 4.4% in 2016. 
Industry in Campbell County will continue to be affected by a number of issues, including an older 
workforce, high energy costs, and bureaucracy that will continue to drive innovation to be cost 
competitive. While the future of some industries in the county remains cloudy, especially those dealing 
with the automotive industry, some such as Abbott and B&W forecast growth over the next decade. 

 

Campbell County’s existing industrial parks are mainly located along the U.S. 29 corridor:  Seneca 
Commerce Park and Dearing Ford Business & Manufacturing Center. There are also 20 acres of 
property in the Brookneal-Campbell County Industrial Park near Brookneal, and 200+ acres of 
undeveloped, industrial-zoned land adjacent to Lynchburg Regional Airport. 
 
 

 
Dearing Ford Business & Manufacturing Center, Altavista, VA 
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Appendix D 
 

Workshop and Meeting Minutes 
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